Introduction

Value Creation Process

Taikisha’s Mission Statement “Customers First” refers to the spirit of earning the ongoing trust of stakeholders (society in
general). This guiding principle has underpinned the ceaseless efforts of Taikisha Group to grasp the change and
promptly recognize the environmental and social issues, in order to contribute to the sustainable society through value
creation in society, environment and economy.ln May 2025, Taikisha formulated the group-wide 10-Year Plan 2035 and
the new three-year Medium-Term Business Plan covering the initial phase of the 10-Year Plan. Taikisha has anchored its
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business activities on the 10-Year Plan and set a 10-year target, “The heights Taikisha aims to reach,” its destination
through Eight Strategic Focal Points. Taikisha aims to enhance corporate value by contributing to solving social
challenges, achieving our goals, and doubling economic value. Guided by our goals for 2035, “Be Engineering for a
Sustainable Society,” Taikisha continues its activities to become a global engineering company dedicated to social
sustainability.
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Increase corporate value
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The heights Taikisha aims to reach by 2035 Our goals for 2035

Net sales of completed
construction contracts

over ¥500 billion

ROE

12% or higher

Double
DOE economic value
5.0% or higher

Be
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for a Sustainable
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Increase market capitalization
and other economic value
indicators

10-Year Plan 2035

(FY2025-FY2034)

Taikisha is a global engineering
company dedicated to social
sustainability.

Medium-Term Business Plan

(FY2025-FY2027)
Enhance
social value

Help to achieve social goals,
including harmony with
the natural environment.
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