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My name is Koji Kato, Representative Director, 
President Corporate Officer.

Thank you very much for attending our financial 
results briefing today.
Continuing from the last time, we will explain the 

financial results remotely to prevent the spread of 
COVID-19 infection.

I would like to present the business environment, our 
achievements for the first half of FY2021, and our 
earnings forecast for FY2022.
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Regarding the business environment for the Group, in 
Japanese market, demand for the construction of 
office buildings in the Tokyo area was strong, and 
investment by pharmaceutical and electronic 
component manufacturers was also steady.

In overseas market, as uncertainty due to the impact 
of COVID-19 still persisted, manufacturers continued 
to be cautious in their capital investment.
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Under these circumstances, regarding to the performance of 
the H1, the orders-received fell short of the initial forecast for 
the whole Group as the adjustment phase of capital 
investment overseas in both Green Technology System and 
Paint Finishing System divisions still continued due to the 
impact of the spread of COVID-19.

Ordinary income exceeded the initial forecast by 800 million 
yen, as Green Technology System Division compensated for 
the loss in the Paint Finishing System Division.

Profit attributable to owners of parent fell slightly short of 
the initial forecast due to the worsening profitability of 
overseas subsidiaries and the increased burden of income 
taxes.

The details of the worsening profitability will be explained 
later by Mr. Nakajima, Director, Executive Corporate Officer, 
Chief Executive of the Administrative Management 
Headquarters.
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Next, I would like to explain the full-year earnings 
forecast.
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We have revised our full-year earnings forecast in 
light of the H1 results and recent business 
environment.

All items are expected to fall short of the initial 
forecast.

The main reasons for this were the impact of the 
spread of COVID-19 overseas and the worsening 
profitability of overseas subsidiaries.
The factors for each category will be explained later.
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My name is Yasushi Nakajima, Director, Executive 
Corporate Officer, Chief Executive of the 
Administrative Management Headquarters.

I am going to explain the financial results of the first 
half of FY2021.
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This slide shows the summary of orders-received by division 
compared to the H1 of FY2020.

As the whole Group, the orders-received decreased by 6.5 
billion yen to 87.9 billion yen. 

In the building HVAC segment, although the impact of capital 
investment shortage due to the spread of COVID-19 was huge 
in the H1 of FY2020, this year the orders-received increased 
because of large-scale redevelopment projects in the Tokyo 
area.

The orders-received of the industrial HVAC segment and Paint 
Finishing System Division decreased as a result of a 
reactionary decline from the large orders-received overseas in 
the H1 of FY2020, as well as the continued adjustment phase 
of capital investment due to the economic downturn caused by 
the spread of COVID-19.
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This slide shows the summary of orders-received compared 
to the forecast at the beginning of FY2021.

The orders-received were 6 billion yen lower than the initial 
forecast for the whole Group.
In the building HVAC segment, the orders-received exceeded 
the forecast because we were able to steadily capture 
demand for large-scale redevelopment projects mainly in the 
Tokyo area.

In the overseas market in the industrial HVAC segment and 
Paint Finishing System Division, we had expected COVID-19 
to end within FY2021 and factored in a certain amount of 
postponed projects; however, the impact of the spread of 
COVID-19 has lasted longer than expected and the 
adjustment phase of capital investment continued.  
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This slide shows the summary of sales by division compared 
to the H1 of FY2020.

As the whole Group, the sales increased by 10.8 billion yen 
to 92.4 billion yen.

With regard to the Green Technology System Division, in the 
building HVAC segment, the sales was increased compared to 
FY2020 due to the increase of the sales carried forward at the 
beginning of FY2021. 

In the industrial HVAC segment, the overseas sales increased, 
but the total sales decreased compared to FY2020 in reaction 
to the significant progress made on several large projects in 
the H1 of FY2020 in Japan.

As for the Paint Finishing System Division, although the sales 
carried forward at the beginning of FY2021 decreased 
compared to FY2020, the sales was increased compared to 
FY2020 due to the timing of completion of construction.
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This slide shows the summary of sales compared to the 
forecast at the beginning of FY2021.

The sales were 0.4 billion yen higher than the initial forecast 
for the whole Group.

For Green Technology System Division, the sales of the 
building HVAC segment exceeded the annual forecast due to 
an increase in the progress of large-scale redevelopment 
projects. The sales of the industrial HVAC segment fell short 
of the forecast because the construction schedule of large-
scale projects delayed due to the spread of COVID-19 
overseas.

For Paint Finishing System Division, the sales exceeded the 
forecast due to greater progress than expected in 
construction in Japan.
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This slide shows the summary of profit by division compared to the 
H1 of FY2020.

As the whole Group, the ordinary income decreased by 0.1 billion yen 
to 3.5 billion yen. 

The ordinary income of Green Technology System Division declined 
compared to FY2020 due to the reduction in the proportion of high 
profitable projects as well as the increase in SG&A expenses such as 
amortization of goodwill of Nicomac Taikisha Clean Rooms Private 
Limited in India, which was acquired last year.

The ordinary income of Paint Finishing System Division in the H1 of 
FY2020 resulted in a current account deficit due to the reduction in 
the proportion of high profitable projects with stiff competition.

In comparison with that, deficit decreased in the H1 of FY2021 along 
with the increase of sales. However, it is resulted in a current account 
deficit because profitability deteriorated for Geico’s projects in Europe.
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This slide shows the summary of profit compared to the 
forecast.

The ordinary income was 0.8 billion yen higher than the 
initial forecast for the whole Group.

The ordinary income of Green Technology System exceeded 
the forecast due to a greater-than-expected profit 
improvement in projects completed in the H1 of FY2021 
among projects carried forward at the beginning of FY2021.

Paint Finishing System Division was able to secure a higher-
than-expected profit. However, as mentioned earlier, the 
profitability of Geico’s project in Europe deteriorated and the 
loss could not be compensated, resulting in an ordinary loss.
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This slide shows the performance for the past three 
fiscal years.

The profit attributable to owners of parent decreased 
by 1.3 billion yen from FY2020 to 1.6 billion yen, 
mainly due to the worsening profitability of Geico and 
the increased burden of income taxes.
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This slide shows the graphs of the sales and ordinary 
income by division.
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This slide shows the breakdown of orders-received, 
sales and carried-forward by division.
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This slide shows the overseas sales by region.

The left graph shows the breakdown of sales in Japan 
and overseas and the ratio of sales in overseas.

Both Japan and overseas sales for the H1 of FY2021 
was increased compared to the same period of FY2020.
Because the increase in overseas sales was larger than 
Japan, the overseas ratio indicated by the orange 
polygon line increased by 6.1% from 41.8% in FY2020 
to 47.9%.
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This slide shows the sales of five main overseas 
companies.

The sales of Taikisha Thailand, TKS Industrial 
Company Group, and Geico S.p.A Group increased due 
to the steady progress of large-scale projects.
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This slide shows the consolidated balance sheet.
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From this slide, I would like to explain the results of 
the Green Technology System Division.

The left graph shows the trend of orders-received, and 
the right graph shows the trend of sales by business 
category.

The orders-received increased in Japan but decreased 
overseas, resulting in a decrease in the overseas ratio.

The sales decreased in Japan but decreased overseas, 
resulting in an increase in the overseas ratio.
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This slide shows the non-consolidated orders-received 
by market categories.

The orders-received in the electrical and electronics 
market decreased greatly due to the postponement of 
investment plans as a result of the economic downturn 
caused by the spread of COVID-19.

The orders-received in the office buildings market 
significantly increased due to the steady capture of 
demand for large-scale redevelopment and renewal, 
mainly in the Tokyo area.
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This slide shows the consolidated orders-received of 
the Green Technology System Division by market 
categories.

Orders-received in the electronic and electrical 
industry also declined overseas because the 
adjustment phase of capital investment continued due 
to the economic downturn.
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This slide shows the trend of renewal construction 
projects.

The orders-received of renewal construction projects 
in the industrial HVAC segment in FY2021 decreased 
due to the postponement of investment plans by 
electric and electronic component manufacturers.
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From this slide, I would like to explain the Paint 
Finishing System Business.

The overseas ratio of orders-received declined due to 
the decrease in overseas and increase in Japan 
compared to FY2020.

The overseas ratio of the sales declined due to the 
larger increase in Japan than overseas, as sales 
increased both in Japan and overseas compared to 
FY2020.
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This slide shows the ratio of the orders-received from 
non-Japanese automobile manufacturers.

The ratio decreased significantly in FY2021 due to the 
orders of large-scale projects from non-Japanese 
customers in Europe and North America in FY2020.
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Slide 28 to 30 show the summary of the number of 
project cases with orders-received or sales of 0.5 
billion yen or more or carried forward of 1 billion yen 
or more.
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From this page, I would like to explain the earnings forecasts for FY2021.
We have revised our full-year earnings forecast in light of the H1 results 
and recent performance trends.

The orders-received is expected to be 14 billion yen lower than the initial 
forecast for the whole Group.
Among that, the orders-received of Green Technology System Division is 
expected to be 14 billion yen lower than the initial forecast.

As for the building HVAC segment, the orders-received is expected to be 46 
billion yen, which is 1.6 billion yen higher than the initial forecast, as we 
secured more orders in the H1 than expected at the beginning of FY2021.

As for the industrial HVAC segment, the orders-received in Japan is 
expected to be higher than the initial forecast because semiconductor-
related manufacturers and pharmaceutical manufacturers are more willing 
to invest than initially expected. However, the total is expected to be 111 
billion yen, which is 15.6 billion yen lower than the initial forecast, due to 
the postponement or reduction of capital investment plans because of the 
impact of the spread of COVID-19 overseas.

On the other hand, the orders-received of Paint Finishing System Division 
is expected to be 73 billion yen as forecasted at the beginning of FY2021, 
as the sales in Japan will cover the decrease in overseas sales.
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Next, I would like to explain the sales.
The sales is expected to be 13 billion yen lower than the initial 

forecast for the whole Group.
Among that, the sales of Green Technology System Division is 
expected to be 10 billion yen lower than the initial forecast.

As for the building HVAC segment, the sales is expected to be 4.2 
billion yen higher than the initial forecast, as the progress of projects 
exceeded initial expectations, particularly in large-scale 
redevelopment projects in the Tokyo area.

On the other hand, the sales of industrial HVAC segment is expected 
to be lower than the initial forecast because large-scale projects are 
not completed within FY2021, even though orders-received will 
increase in Japan. As for overseas, we had expected COVID-19 to end 
within FY2021 and factored in a certain amount of projects open and 
close within FY2021; however, the sales is expected to be 14.2 billion 
yen lower than expected due to the remaining impact of the COVID-19.

The sales of Paint Finishing System Division is expected to be 3 billion 
yen lower than the initial forecast due to the delay in the timing of 
orders because of the impact of the spread of COVID-19 overseas. 
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Next, I would like to explain the income.

The ordinary income is expected to be 3.5 billion yen lower than the initial 
forecast for the whole Group.

The ordinary income of Green Technology System Division is expected to be 9 
billion yen for FY2021, which is 1.8 billion yen lower than the initial forecast. 
The reason in Japan is that, although the ordinary income for the completed 
projects in the H1 exceeded the initial H1 forecast at the beginning of FY2021 
along with greater profit improvement than expected, profit improvement beyond 
the high target level for H2 is not expected to be reached, and the profit expected 
to be earned in H2 was brought forward to the H1.
In overseas, the ordinary income is expected to be lower than the initial forecast 
due to the shortage of sales along with the decrease in orders-received, the delay 
in the construction progress, and the soaring material costs, which all have been 
brought by the impact of the spread of COVID-19.

The ordinary income of Paint Finishing System Division is expected to be 0.6 
billion yen, which is 2.1 billion yen lower than the initial forecast for FY2021.

The reason is that, in addition to the impact of the deteriorating profitability of 
Geico in the H1, the H2 of FY2021 is expected to be decreased in sales at Geico
and its subsidiaries in North America and India due to the factors mentioned 
earlier as well as the deterioration of profit margins due to soaring material costs.

Profit attributable to owners of parent is expected to be 6.0 billion yen, 2.4 billion 
yen below the initial forecast, mainly due to the worsening profitability of Geico.
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This slide shows the earnings forecasts by divisions 
for FY2021.

This conclude our explanation of the revision of the 
earnings forecast for FY2021.

Please check the assumed exchange rates and the 
effect of exchange rate differences shown below the 
slide.
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Slide 35 to 38 shows the earnings forecasts for orders-received and 
the sales of the whole Group and each division.
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This is Nakagawa, Director, Executive Corporate 
Officer, Chief Executive, Corporate Planning 
Headquarters, in charge of CSR.
From this slide, I would like to explain the initiatives 
of each strategy in mid-term business plan.
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This slide shows long-term vision, quantitative 
targets, and investment theme of this mid-term 
business plan.
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This slide shows basic policy and direction, and 
strategy. 
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From this slide, I would like to explain the achievements of FY2021 
based on each of the strategies in the Mid-Term Business Plan. 

First, I would like to report the achievement in the strategy of 
“Expand new businesses”. 

We have achieved mass production of high quality, long-life 
vegetables with a small number of viable bacteria with the 
“completely unmanned growth system with automatic transportation” 
and the “original hydroponic cultivation system”, which combine the 
air conditioning technology developed in the field of industrial air 
conditioning and automation technology developed in the field of 
paint finishing.

On September 1st, frill lettuce and green leaf lettuce have begun to 
be shipped.

Taikisha Group will continue to establish a new brand as a total 
agricultural company engaged in producing and selling vegetables.

42



Secondly, as the achievement in the strategy of “Enhance added 
value”, we would like to introduce the development of a system for 
automatically programming for industrial robots.

In the painting and polishing processes of automobile manufacturing 
factories, automation of operations using industrial robots is 
generalized; however, in some other manufacturing sites, automation 
has been abandoned because it is difficult to secure engineers who 
can program the robots, or because teaching requires an enormous 
amount of time.

Against this background, we have developed “i-ART”, a support tool 
that enables anyone to easily perform programing tasks automatically 
and in a short period of time, utilizing the teaching technology and 
know-how we have cultivated through automobile painting.  

This system has enabled to reduce the workload of specialized 
engineers and automates work in environments that are hazardous to 
the human body, such as organic solvents.
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Our third achievement is the further enhancement of 
the Board of Directors and the improvement of 
committee functions, which were implemented based 
on the strategy of “reinforce corporate governance”.

From this fiscal year, we have welcomed two new 
outside directors to strengthen the functions of the 
Nomination Advisory Committee and the 
Compensation Advisory Committee, and established 
the new Governance Committee.

All of these committees are chaired by outside 
directors.
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The fourth achievement is the further promotion of 
health and productivity management and the new 
benefit system, which is an initiative based on the 
strategy of "secure human resources”.
In order to further deepen the "Certified Health & 
Productivity Management Outstanding Organizations 
Recognition Program (White 500)" awarded last year, 
we have set up four priority measures.

In addition, we have introduced a new cafeteria plan 
and package plan benefit system to make us more 
attractive.
We will continue to promote measures to increase the 
attractiveness of us, such as expanding systems that 
enable flexible work styles, improving compensation, 
and reducing working hours.
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Slide 46 to 49 shows the main initiatives of each 
strategy in progress.

46



47



48



We will explain the progress of the mid-term 
business plan at financial results briefing every half of 
the fiscal year.
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Lastly, I would like to explain the Company’s 
shareholder returns.
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This slide shows the record of purchase and 
retirement of treasury shares.

As a basic policy, we will flexibly purchase and retire 
treasury shares for the purpose of improving capital 
efficiency and quickly realizing financial policies.  

In addition, we believe that it is important to make 
investments that will lead to further development in 
order to achieve stable and sustainable growth.

We will continue to purchase treasury shares flexibly 
based on our profit forecast and after making a 
comprehensive decision in consideration of our 
funding needs for growth investment and dividend 
amounts etc.
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This slide shows data on cash dividends. 

For FY2021, in order to strengthen the return of 
profits to shareholders through profit dividends, we 
have decided to set a target consolidated dividend 
payout ratio of 40% by raising 5% for our basic policy 
to provide stable dividends.

Although we have revised the earnings forecast, we 
plan to pay the annual dividend of 100 yen per share 
for FY2021, which is the same as the announcement in 
the beginning of the year.

As a result, the dividend payout ratio is expected to 
be approximately 56.8%.

That concludes our explanation. Thank you for your 
time and attention.
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