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My name is Koji Kato, Representative Director, President 
Corporate Officer.

Thank you very much for attending our financial results 
briefing today.

We wanted to explain to you face-to-face, but this time 
we will explain the financial results remotely to prevent 
the spread of COVID-19 infection.

I would like to present the business environment, our 
achievements for the first half of FY2020, and our 
earnings forecast for FY2020.
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Regarding the business environment of the Group, in  
Japanese market, in the field of Building HVAC, there was 
a movement to postpone investment due to the impact of 
the state of emergency during the first quarter of FY2020.

Also, regarding the field of Industrial HVAC, due to the 
effects of the economic downturn caused by the spread of 
COVID-19  infection and the growing uncertainty about 
the future, capital investment by manufacturers 
continued to be cautious.

In overseas markets as well as in Japan, capital 
investment by each manufacturer continued to adjust in 
both the fields of Industrial HVAC and the automobile 
paint finishing system.
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Next, I would like to explain the business 
achievements for the first half.

Due to the impact of the spread of COVID-19 infection, 
the earnings forecast was disclosed at the timing of 
the announcement of the first quarter financial results 
on August 11.

As a result, the achievements were almost as 
expected compared to the original expectation for the 
first half.
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Next, I would like to explain the full-year earnings 
forecast.
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First, I would like to explain the outlook for the business environment.
In Green Technology System Business, construction demand for the field of building 
HVAC has become more declining due to the spread of remote work, and there are 
movements to postpone or shrink investment plans in the short term. But demands for 
such as large-scale  redevelopment, renewal, and data centers are expected to remain 
firm in the medium to long term.

In the field of Industrial HVAC , capital investment is expected to continue in the 
correction phase in the short term due to the economic downturn caused by the spread of 
COVID-19 infection both in Japan and overseas.
On the other hand, although there are concerns about the speed, we believe that 
demand will recover in the medium to long term due to the spread of 5G and the full-
scale implementation of CASE, both in Japan and overseas.

Regarding Paint Finishing System Business, the outlook remains uncertain due to the re-
expansion of COVID-19 infection, and capital investment is expected to continue in a 
correction phase.

Under these circumstances, we decided the full-year earnings forecast remains 
unchanged at this point, because, as I mentioned earlier, the achievements for the first 
half are almost as expected compared to the original expectation for the current term 
disclosed at the time of the announcement of the first quarter financial results.

We will continue steadily implementing each measure in accordance with the basic policy 
of the mid-Term business plan, and aim for achievement of the forecast.

Furthermore, Nakagawa, Chief Executive, Administrative Management Headquarters will 
explain achievements and progresses on initiatives of each strategy in mid-term business 
plan (FY2019-FY2021), after the explanation on the achievements of the first half of 
FY2020.
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My name is Masanori Nakagawa, Director, Managing 
Corporate Officer, Chief Executive of the Administrative 
Management Headquarters.

I am going to explain the financial results of the first half 
of FY2020.
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This slide shows a comparison between the orders-received by business in the first 
half of FY2020 and those in the same period of FY2019.
The orders-received consolidated basis decreased 23.9 billion yen to 94.5 billion 

yen.
Of this, the orders-received of Green Technology System Business totally 

decreased by 19.1 billion yen to 59.4 billion yen.
In the field of Building HVAC, order-received amounted to 16.1 billion yen with a 

decrease of 7.4 billion yen, because of reactionary decline due to orders for large-
scale projects in the same period of FY2019 and postponement of investment in the 
short term due to the spread of COVID-19 infection.
In the field of industrial HVAC in Japan, orders-received amounted to 23.8 billion 

yen with a decrease of 12.2 billion yen, because of reactionary decline due to 
orders for large-scale projects in the same period of FY2019, and capital 
investment continued to be adjusted due to the downturn caused by the spread of 
COVID-19 infection.
On the other hand, the field of industrial HVAC in overseas was also affected by the 

economic downturn, but due to orders for large-scale redevelopment projects in 
Thailand, etc., the orders-received amounted to 19.4 billion with increase of 5.0 
billion yen.
As for Paint Finishing System Business, although we received orders for large-scale 

projects from non-Japanese customers in Europe FY2020, orders-received 
amounted to 35.0 billion yen with a decrease of 48.0 billion yen, because capital 
investment continued to adjust due to the effects of the economic downturn, and 
we received abundant orders in North America in the same period of the previous 
year. 
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This slide shows a expected comparison of orders-received with the 
original expectation.
The original expectation is not changed from the one disclosed at the 
time of the announcement of the first quarter financial results on 
August 11.

In consolidated basis, the orders-received exceeded original 
expectation by 4.5 billion yen.
Of this, in Green Technology System Business, the orders-received 
exceeded original expectation by 4.4 billion yen.
In the field of Building HVAC, the orders-received exceeded original 
expectation, because the projects that were expected to be issued in 
the second half or later in view of the movement of customers to 
postpone the investment period due to the spread of the COVID-19 
infection were received ahead of schedule in the first half. 
The orders-received of industrial HVAC in Japan fell below original 
expectations because of the postponement of investment plans due to 
the economic downturn caused by the spread of the COVID-19 
infection.

On the other hand, the orders-received of Paint Finishing System 
Business was almost as expected.
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This slide shows a comparison between the net sales of completed construction 
contracts by business in the first half of FY2020 and those in the same period of 
FY2019.
The net sales consolidated basis decreased 23.3 billion yen to 81.5 billion yen.

Of this, the net sales of Green Technology System Business totally decreased by 
18.8 billion yen to 57.3 billion yen.

In the field of Building HVAC, the volume of large-scale redevelopment projects 
increased in the same period of FY2019, so the net sales decreased in reaction.

In the field of industrial HVAC in Japan, significant progress of several large-scale 
projects in the same period of FY2019, so the net sales decreased.

In the field of industrial HVAC in overseas, although the amount of carried 
forward was higher than at the beginning of the first half of FY2019, there were 
few projects that contributed to the completion of the first half accounting period 
of the current term, so the net sales decreased.

Regarding Paint Finishing System Business, as the amount of carried forward was 
less than at the beginning of FY2019, the total amount of net sales decreased by 
4.5 billion yen to 24.2 billion yen.

In both businesses, construction activities were restricted overseas during the 
lockdown, but the impact was minor.
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This slide shows a comparison between expectations of 
the net sales of completed construction contracts and the 
actual net sales.

The net sales in both the Green Technology System 
Business and the Paint Finish System Business were 
almost as expected.

14



This slide shows a comparison between the profit by 
business in the period ended in September of FY2020 and 
that in the same period of FY2019.

In consolidated basis, the ordinary income amounted to 
3.7 billion yen with a decrease of 3.9 billion yen.

Of this, the ordinary income of Green Technology System 
Business amounted to 4.4 billion yen with a decrease of  
3.0 billion yen because of a significant decrease in the 
amount of the net sales of completed construction 
contracts.

In the Paint Finishing System Business, the amount of 
net sales in relatively profitable areas decreased due to 
the impact of the economic downturn, resulting in a 
current account deficit.
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This slide shows a comparison between the 
expectation of profits and the actual profits in the first 
half of FY2020.

Both Green Technology System Division and Paint 
Finishing System Division achieved almost the 
expected results.
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This slide shows income data for the past three fiscal 
years.

Please take a look at it for reference.
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This slide shows graphs of the net sales of completed 
construction contracts and ordinary income by 
business that I explained earlier.

I hope you will take a look at them.
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This slide shows the breakdown and changes of 
orders-received, net sales of completed construction 
contracts, and construction contracts carried forward 
by business.
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This slide shows the change of overseas net sales of 
completed construction contracts by region.

The left graph shows the breakdown of net sales in 
Japan and overseas and the ratio of net sales in 
overseas.

The amount of net sales of completed construction 
contracts for this term decreased both in Japan and 
overseas compared to the same period of the previous 
year, but the overseas ratio increased because the 
decrease in Japan was larger.
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This slide shows the change of the net sales of the 
completed construction contracts of five overseas 
main companies.

The sales of Geico in the same period of FY2018 were 
high thanks to large-scale automobile paint finishing 
system projects in the U.S.
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This slide shows the consolidated balance sheet for the 
first half of the current fiscal year.

On July 30, 2020, Taikisha Ltd. conducted a capital 
participation in Nicomac Clean Rooms Far East LLP a 
manufacturer and marketer of clean room panels in 
India and it became a consolidated subsidiary. 
The outline of this matter will be announced separately 

in the latter part, but regarding the impact on business 
performance, since the deemed acquisition date is 
September 30, 2020, during the second quarter 
consolidated cumulative period, only the balance sheet 
of Nicomac is consolidated and the income statement is 
not consolidated.
As a result, goodwill increased by 4 billion yen from 

the end of the previous fiscal year.
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From this slide, I would like to explain the results of 
the Green Technology System Business.

The left graph and the right graph show the change of 
orders-received and the change of net sales of 
completed construction contracts by category, 
respectively.
The amount of orders-received continued to decline in 

Japan, and the overseas ratio was on an upward trend.
The amount of net sales of completed construction 

contracts decreased both in Japan and overseas, but 
the rate of decrease in Japan was larger and the 
overseas ratio increased.
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This slide shows the non-consolidated orders-received 
by market categories.

Orders-received in the electrical and electronic 
industry and office building fell sharply due to the 
reactionary decline due to orders-received for large-
scale projects in the same period of FY2019 and the 
spread of the novel coronavirus infection.
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This slide shows the consolidated orders-received of 
the Green Technology System Business by market 
category. 

Orders-received in the electronic and electrical 
industry also declined overseas due to adjustments in 
capital investment due to the economic downturn.

On the other hand, regarding orders-received in the 
office building, the difference from the same period of 
FY2019 on a non-consolidated basis narrowed due to 
orders for large-scale redevelopment projects in 
Thailand FY2020.
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This slide shows the change of the orders-received 
and the net sales of completed construction contracts 
for renewal construction projects.

Orders-received for renewal construction projects of 
Building HVAC increased in FY2020 due to orders for 
large-scale renewal projects.
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From this slide, I would like to explain the Paint 
Finishing System Business.

The overseas ratio of orders-received has been on the 
rise.

The net sales of completed construction contracts
decreased both in Japan and overseas compared to 
the same period of FY2019, but the rate of decrease in 
Japan was large and the overseas ratio increased.
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This slide shows the ratio of the orders-received from 
non-Japanese automobile manufacturers.

The order ratio from non Japanese customers 
increased significantly in FY2020 due to orders for 
large-scale projects from non-Japanese customers.
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Slides 29 to 30 show the orders-received and net 
sales, each of which amounted to 500 hundred
millions of yen or more in the results of the first half 
FY2020. And slide 31 shows the contract carried 
forward, which amounted to 1 billion yen or more in 
the results of the first half of FY2020.

Please take a look at them.
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This slide is a sheet of expectations of results of  
FY2020 and the actual results of FY2019. 
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Slides 33 to 36 show the earnings forecasts for
orders-received and net sales of completed
construction contracts both on a whole group by 
business segment. Please take a look at it for your 
reference. 
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This slide shows the results of the purchase and 
retirement disposal of treasury stock. 

Our basic policy is to purchase and retire treasury 
stock flexibly in order to improve capital efficiency and 
promptly implement financial policies. 
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This slide shows data on cash dividends. 

One of the most important policies is to return profits to 
shareholders through profit dividends, and the basic policy is 
to implement steady dividends by targeting a consolidated 
dividend payout ratio of 35%. Regarding the estimated 
annual dividend for the fiscal year ending March 31, 2021, it 
is 90 yen per share, considering comprehensively the results 
and this policy.
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From this slide, I explain the initiatives of each 
strategy in mid-term business plan.
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This slide shows long-term vision, quantitative 
targets, and investment theme of this mid-term 
business plan.
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This slide shows basic policy and direction, and 
strategy. 
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From this slide, we will inform you about the results of this term among the 
efforts in each strategy of the medium-term management plan.
This slide, as achievement of one of the strategies of the mid-term business 
plan, respond to social needs through business operations.
As the infection of the new coronavirus continues to spread, Taikisha has 

developed products that reduce the risk of novel coronavirus infection from 
the perspective of making social contributions by utilizing the existing air 
conditioning control technology.
First, in early July, Taikisha has developed “Barrier Cube,” an emergency 
shelter that can reduce the risk of novel coronavirus infection, for use at 
indoor evacuation centers in times of disaster. 
Conventional evacuation shelters typically use curtains and cardboard as 

partitions to create private spaces. Meanwhile, Taikisha has developed a 
closed-off private shelter room with a high degree of privacy that can 
effectively reduce the risk of novel coronavirus infection by maintaining air 
cleanliness within the shelter through incorporating its proprietary air-
conditioning technology.
As its biggest feature, Barrier Cube is equipped with a High Efficiency 

Particulate Air (HEPA) Filter (an ultra-high-performance filter with a strong air 
cleaning function) with an air ventilation fan as a mechanism to maintain a 
high level of air cleanliness within the shelter. 
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Furthermore, at the end of July, Taikisha has 
developed and proposed “Air Infection Block Plus,” a 
transportable high-performance air barrier unit that 
can reduce the risk of exposure to the virus infection 
simply through installation in a required place such as 
when Healthcare professional performs medical 
procedures with patients in face-to face or when 
medical examinations via specimen collection for PCR 
tests, etc. 
Air Infection Block Plus protects healthcare 

professionals with a "unidirectional air flow" that has 
a centralized configuration of the air curtain and the 
air inlet on the patientʼs side. 
Air Infection Block Plus also prevents the occurrence 

of secondary infection by adopting an additional aid of 
sterilization effect on HEPA filter.
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Next, I would like to report on the achievements in "Expansion of 
overseas business domain through capital alliance ".
At the end of July 2020, Taikisha Ltd. (hereinafter “Company”) 
conducted a capital participation in Nicomac Clean Rooms Far East LLP, 
a manufacturer and marketer of clean room panels in India 
(hereinafter “Nicomac”).
Nicomac manufactures and sells high quality panels to Indian 
pharmaceutical manufacturers as its main customers.
Taking advantage of this capital participation, in the Indian market, 
which is expected to grow economically in the medium to long term, 
the Company aims to strengthen its ability to respond to the Indian 
clean room construction market, by combining Nicomac's panel 
manufacturing and installation technologies with air conditioning 
system technologies of the Company, mainly in the pharmaceutical 
manufacturing environment, which requires high performance air 
conditioning systems.
We will continue to consider aggressive M & A in growth markets.
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Please refer to the following slides for the main  
initiatives of each strategy in progress.
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We will explain the progress of the mid-term 
business plan at financial results briefing every half of 
the fiscal year.

That concludes my explanation.

Thank you very much for your attention.
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