




My name is Koji Kato, Representative Director, President 
Corporate Officer.

Thank you very much for attending our financial results 
briefing today.

I would like to present the business environment and our 
achievements for the first half of FY2019, and our 
earnings forecast for FY2019.
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At first, Regarding the business environment 
surrounding Taikisha group in the first half of FY2019, in 
Japan, uncertainties arising from factors such as the US-
China trade friction continue, however, demands for the 
investments by manufacturers of electronic parts, and for 
the construction investments of office buildings in central 
Tokyo remained firm.

On the other hand, in overseas markets, the economic 
slowdown is getting stronger, however, demands for 
automobile manufacturers increased and remained 
strong in North America.



Regarding the orders-received in the first half of FY2019, 
the orders-received exceeded original expectation at 
group level due to orders-received of Green Technology 
System Business in Japan. 

The net sales of completed construction contracts fell 
below original expectation on the grounds that the 
orders-received of Paint Finishing System Business fell 
below the forecasts.

On the other hand, ordinary income and profit 
attributable to owners of parent exceeded original 
expectation, because profitability improved from forecast 
of beginning of the term.
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Slide 8 shows the consolidated earnings forecast for FY2019.

Regarding outlook for the business environment, in Japan, the market is expected to 
remain firm, including demands for office buildings and redevelop projects, as well as 
demands for renovation of buildings with anti-seismic standards and of obsolescence 
building.

In the field of industrial HVAC, manufacturers of electronic parts may be refrained 
renewal investments due to the temporary slowdown in demand for products. Although, 
it is expected that they continue investing in the new construction field where future 
growth is expected, such as 5G. 

On the other hand, in overseas market, with economic slowdown, in the Green 
Technology System Business, there is uncertainty about the prospect of recovery in 
investments for equipment by Japanese manufacturers.
Also, as well the Paint Finishing System Business is concerned by influence of 

investments of increased production by automobile manufacturers.

Under such circumstances, the orders-received and each income item in the first half of 
FY2019 exceeded the original expectation. However, because we consider the risk that 
renewal projects with relatively short duration is decreased, and that projects of 
automobile paint finishing system installation is postponed, so we decided to leave the 
full-year earnings forecast for FY2019 unchanged. 

We will continue steadily implementing each measure in accordance with the basic 
policy of the mid-Term business plan, and aim for achievement of the forecast.

Furthermore, we would like to present initiatives of each strategy in mid-term business 
plan (FY2019-FY2021) from this time. On this point, Nakagawa, Chief Executive, 
Administrative Management Headquarters will explain at the end, after the continuing 
explanation on the achievements of the first half of FY2019.

That concludes my explanation.





My name is Masanori Nakagawa, Director, Managing 
Corporate Officer, Chief Executive of the Administrative 
Management Headquarters.

I am going to explain the financial results of the first half 
of FY2019.

Please take a look at slide 11.



Slide 11 shows a comparison between the orders-
received by business in the period ended September 2019 
and the orders-received in the same period of the 
previous fiscal year.

The orders-received of the whole Group levelled off and 
amounted to 118.4 billion yen.

Of this, in Green Technology System Business, Although 
demand for manufacturers of electronic parts remained 
firm, order-received amounted to 78.6 billion yen with a 
decrease of 9.8 billion yen, because of a reactionary fall 
after large-scale projects in the same period of FY2018, 
in the field of industrial HVAC in Japan.

Also, the orders-received of the Paint Finishing System 
Business amounted 39.8 billion with increase of 9.7 
billion yen due to an increase of orders-received projects 
in North America. 
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Slide 12 also shows a comparison between the original 
expectation of order-received at the beginning of this 
fiscal year and the actual orders-received in the first half.

On a whole Group basis, the orders-received exceeded 
original expectation by 7.2 billion yen.

Of this, in Green Technology System Business, the 
orders-received exceeded original expectation by 8.6 
billion yen due to increase of orders-received of building 
HVAC and industrial HVAC in Japan.

The orders-received of Paint Finishing System Business 
fell below original expectations by 1.3 billion yen because 
the order for project we had expected to receive in the 
first half of FY2019 was postponed.



Slide 13 shows a comparison between the net sales of completed 
construction contracts by business in the first half and those in 
the same period of the previous fiscal year.

The net sales of the whole Group showed an increase of 6 billion 
yen to 104.9 billion yen.

Of the net sales, in the Green Technology System Business, in 
overseas, for example, in Thailand, the net sales decreased. 
However, in Japan, the net sales of building HVAC increased 
greatly because the completed construction of redevelopment 
projects in central Tokyo increased. And also the net sales of 
industrial HVAC increased, as a result the net sales of the Green 
Technology System Business increased by 7 billion yen to 76.1 
billion yen.

On the other hand, the net sales of the Paint Finish System 
Business decreased by 0.9 billion yen to 28.8 billion yen. 



Slide 14 also shows a comparison between expectations 
of the net sales of completed construction contracts and 
the actual net sales.

The net sales of the whole Group exceeded original 
expectation by 5.6 billion yen.

Of this, the net sales of the industrial HVAC fell below 
original expectation, as a result the net sales of the whole 
Green Technology System Business fell below original 
expectation by 1.8 billion yen.

Also, the net sales of the whole Paint Finishing System 
Business fell below original expectation by 3.7 billion yen 
because the orders-received fell below original 
expectation.



Slide 15 shows a comparison between the profit by 
division in the period ended in September of the current 
fiscal year and that in the same period of the previous 
fiscal year.

The ordinary income amounted to 7.6 billion yen with an 
increase of 3.8 billion yen.

Of this, the ordinary income of Green Technology System 
Business amounted to 7.4 billion yen with an increase of 
0.9 billion yen because of the increase in the net sales of 
completed construction contracts by capturing abundant 
demand in Japan, as well as profitability-oriented order-
receiving activities and cost reductions.

In the Paint Finishing System Business, although 
profitability deteriorated due to the project in North 
America in the same period of the previous fiscal year, as 
a result, the ordinary income was 0.5 billion yen in the 



first half of FY2019.
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Slide 16 shows a comparison between the expectation 
of profits and the actual profits in the first half of the 
current fiscal year.

The ordinary income exceeded original expectation by 
1.2 billion yen.

In the both business, the net sales of completed 
construction contracts fell below original expectation, 
however the ordinary income exceeded original 
expectation due to improvement of profitability.



Slide 17 shows income data for the past three fiscal 
years.

Please take a look at it for reference.



Slide 18 shows graphs of the net sales of completed 
construction contracts and ordinary income by 
business that I explained earlier.

I hope you will take a look at them.



Slide 19 shows the breakdown and changes of orders-
received, net sales of completed construction 
contracts, and construction contracts carried forward 
by business.



Slide 20 shows the change of overseas net sales of 
completed construction contracts by region.

The left graph shows the breakdown of net sales in 
Japan and overseas and the ratio of net sales in 
overseas.

Due to the impact of favorable order-received in 
Japan, the overseas ratio indicted by the orange 
polygon line is decreasing, dropped from 44.3% in the 
same period of the previous fiscal year to 38.8%, or a 
decrease of 5.5%.



Slide 21 shows the change of the net sales of the 
completed construction contracts of five overseas 
main companies.

The sales of the affiliate in North America in the same 
period of FY2017, and the sales of Geico in the same 
period of FY2017 and FY2018 were high thanks to 
large-scale automobile paint finishing system projects 
in the U.S.



Slide 22 shows the consolidated balance sheet for the 
first half of the current fiscal year.

We have increased the investment ratio in Encore 
Automation LLC from 51% to 100%. From this reason, 
capital surplus decreased by 2.2 billion yen, from 7.2 
billion yen at the end of March 2019 to 5 billion yen.



From slide 23, I would like to explain the results of 
the Green Technology System Business.

The left graph and the right graph show the change of 
orders-received and the change of net sales of 
completed construction contracts by category, 
respectively.

The ratio of the sales is growing due to an increase in 
Japan.



Slide 24 shows the non-consolidated orders-received 
by market categories.

There is a reactionary fall in the field of “Electronic 
and electrical industry” due to large-scale project 
order-received in the same period of the fiscal 
previous year.



Slide 25 shows the consolidated orders-received of 
the Green Technology System Business by market 
category. 

Please take a look at it for reference.



Slide 26 shows the change of the orders-received and 
the net sales of completed construction contracts for 
renewal construction projects.

Regarding the orders-received, renewal investments 
by manufacturers of electronic parts were active by 
the same period of FY2018 due to demand expansion 
of products, however there is a reactionary fall in the 
first half of FY2019.



From slide 27, I would like to explain the Paint 
Finishing System Business.

Regarding the orders-received, The overseas ratio is 
high due to a large-scale project in North America.

Regarding the sales, there is a reactionary fall 
because two large-scale projects of automobile paint 
finishing system projects in the U.S. contributed to the 
net sales of completed construction contract in the 
first half of FY2017.



Slide 28 shows the ratio of the orders-received from 
non-Japanese automobile manufacturers.

The order ratio from non Japanese customers 
increased by 10.6% to 26.6% due to an increase of 
projects of non Japanese customers in North America.



Slides 29 to 30 show the orders-received and net 
sales, each of which amounted to 500 hundred
millions of yen or more in the results of the first half 
FY2019. And slide 31 shows the contract carried 
forward, which amounted to 1 billion yen or more in 
the results of the first half of FY2019.

Please take a look at them.







Slide 32 is a sheet of expectations of results of the 
current fiscal year and the actual results of the 
previous fiscal year. 

Orders-received and each income item exceeded the 
original expectation of the first half of FY2019, 
however, regarding the expectation of FY2019, all item 
is unchanged.

Regarding the reason, as explained earlier by Kato, 
President Corporate Officer, we have decided to leave 
the earnings forecast unchanged in consideration of 
the risk of influence by the global economic slowdown.



Slides 33 to 36 are earnings forecasts of orders-
received and the net sales of completed construction 
contracts of the whole Group and of each business. 
I hope you will take a look at them.
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On slide 37, I would like to explain the purchase, 
retirement, and disposal records of treasury shares.

Our basic policy is to purchase and retire treasury 
stock flexibly in order to improve capital efficiency and 
promptly implement financial policies. 
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Slide 38 shows data on cash dividends.

We set a target consolidated dividend payout ratio of 
35% and have a basic policy of ensuring stable 
dividends.

Thus, the annual dividend of FY2019 will be 100 yen 
per share.
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From slide 39, I explain the initiatives of each 
strategy in mid-term business plan.
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Slide 40 shows long-term vision, quantitative targets, 
and investment theme of this mid-term business plan.



Slide 41 shows basic policy and direction, strategy. 

Please take a look at them.



Slide 42, as achievement of one of the strategies of the 
mid-term business plan, promoting capital alliance with 
overseas affiliates, we would like to explain that we have 
increased the investment ratio in Encore Automation LLC 
to 100%.

Taikisha had started to form a business and capital 
alliance with Encore Automation LLC from acquiring 51% 
of investment in June 2014.

Through a close cooperation with Encore Automation 
LLC, Taikisha has achieved further increase in robot 
application system business of Paint Finishing System 
Division and strengthening the after sales net work in 
North American market.

Going forward, Taikisha will further promote to expand 
the system business of Encore in markets through 



Taikishaʻs overseas network.
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Slide 43 to 46 shows the main initiatives of each 
strategy in progress.







We will explain the progress of the mid-term 
business plan at financial results briefing every half of 
the fiscal year.

That concludes my explanation.

Thank you very much for your attention.
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