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My name is Koji Kato, Representative Director, President
Corporate Officer.

Thank you very much for attending our financial results
briefing today.

I would like to present the business environment and our
achievements for the first half of FY2019, and our
earnings forecast for FY2019.
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1. Business environment and Achievements
for the First Half of FY2019
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Business environment and Achievements for
the First Half of FY2019

In Japan

Uncertainties arising from factors such as the US-China
trade friction continue, however, demand for the
investments by manufacturers of electronic parts, and for
the construction investments of office buildings in central
Tokyo remained strong.

Overseas

The economic slowdown is getting stronger, however,
demands for automobile manufacturers increased and
remained strong.

_ 5 Copyright 2019 Taikisha Ltd., All Rights Reserved.

At first, Regarding the business environment
surrounding Taikisha group in the first half of FY2019, in
Japan, uncertainties arising from factors such as the US-
China trade friction continue, however, demands for the
investments by manufacturers of electronic parts, and for
the construction investments of office buildings in central
Tokyo remained firm.

On the other hand, in overseas markets, the economic
slowdown is getting stronger, however, demands for
automobile manufacturers increased and remained
strong in North America.
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Business environment and Achievements for

the First Half of FY2019
Consolidated performance of H1

(Hundred millions of yen)

~———

L Original Results of
- - l -
| expectation | H1 Fy2019 | “"ange
Orders-received 1,112 1,184 72
N | f |
et sa es_o completed 1,106 1,049 .56
construction contracts
Ordinary income 64 76 12
(Ratio) 5.8% 7.3% 1.5%
Profit attributable to 42 53 1
ownersofparent | o
(Ratio) 3.8% 5.1% 1.3%

m The orders-received exceeded original expectation at group level due to orders-
received in Japan of Green Technology System Business in Japan.

s The net sales of completed construction contracts fell below original expectation on
the grounds that the orders-received of Paint Finishing System Business fell below
the forecast.

s On the other hand, ordinary income and profit attributable to owners of parent

exceeded original expectation because profitability improved from forecast of
beginning of the term.
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Regarding the orders-received in the first half of FY2019,
the orders-received exceeded original expectation at
group level due to orders-received of Green Technology
System Business in Japan.

The net sales of completed construction contracts fell
below original expectation on the grounds that the
orders-received of Paint Finishing System Business fell
below the forecasts.

On the other hand, ordinary income and profit
attributable to owners of parent exceeded original
expectation, because profitability improved from forecast
of beginning of the term.
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2. Earnings Forecast for FY2019
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e Earnings Forecast for FY2019
Consolidated Earnings Forecast for FY2019

(Hundred millions of yen)

“““‘Hx Results [Expectations ex(;:e:f;;‘:on
T f f

e of H1 of H2 of FY2019

Orders-received 1,184 1:213 2,398
Net sales of completed

i 5 1,049 1,340 2,390
construction contracts

|Ordinary income 76 76 153

{Rano) .............................................. T G Y Rt e

Net income 53 43 97

(Ratio) 5.1% 3.2% 4.1%

[Outlook for the business environment]

In domestic market

m  The market is expected to remain firm, including demands for office buildings and redevelop projects, as well as
demands for renovation of buildings with anti-seismic standards and of obsolescence building.

= In the industrial HVAC business, manufacturers of electronic parts may be refrained renewal investments due to
the temporary slowdown in demand for products. Although, it is expected that they continue investing in the
new construction field where future growth is expected, such as 5G.

In overseas market

s With economic slowdown, in the Green Technology System Business, there is uncertainty about the prospect of
recovery in investments for equipment by Japanese manufacturers. As well, the Paint Finishing System Business
is concerned by influence of investments of increased production by automobile manufacturers.

=We consider the outlook for the business environment, so we decided to leave the full-year earnings forecast for

FY2019 unchanged.
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Slide 8 shows the consolidated earnings forecast for FY2019.

Regarding outlook for the business environment, in Japan, the market is expected to
remain firm, including demands for office buildings and redevelop projects, as well as
demands for renovation of buildings with anti-seismic standards and of obsolescence
building.

In the field of industrial HVAC, manufacturers of electronic parts may be refrained
renewal investments due to the temporary slowdown in demand for products. Although,
it is expected that they continue investing in the new construction field where future
growth is expected, such as 5G.

On the other hand, in overseas market, with economic slowdown, in the Green
Technology System Business, there is uncertainty about the prospect of recovery in
investments for equipment by Japanese manufacturers.

Also, as well the Paint Finishing System Business is concerned by influence of
investments of increased production by automobile manufacturers.

Under such circumstances, the orders-received and each income item in the first half of
FY2019 exceeded the original expectation. However, because we consider the risk that
renewal projects with relatively short duration is decreased, and that projects of
automobile paint finishing system installation is postponed, so we decided to leave the
full-year earnings forecast for FY2019 unchanged.

We will continue steadily implementing each measure in accordance with the basic
policy of the mid-Term business plan, and aim for achievement of the forecast.

Furthermore, we would like to present initiatives of each strategy in mid-term business
plan (FY2019-FY2021) from this time. On this point, Nakagawa, Chief Executive,
Administrative Management Headquarters will explain at the end, after the continuing
explanation on the achievements of the first half of FY2019.

That concludes my explanation.
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1. Explanation about the First Half of FY2019

@ Highlight of the First Half of @ Main projects in Order/ Sales /
FY2019 Carried forward
@ Results of Green Technology ® Earnings Forecast for FY2019

System Business

(3 Results of Paint Finishing ® Shareholders Returns
System Business

2. Initiatives of each strategy in mid-term business plan
(FY2019-2021)

1. The mention numerical value is in principle consolidated basis. In the case of non-consolidated
basis, it is noted on the title of the page.

2. Achievements numerical value is in principle a business amount of money for the external
customers. Only about operating income and ordinary income according to the segment, it
becomes the numerical value including the intersegment turnover.

3. The forecasted figures are based on available information as of the date of this announcement.
It includes economic trends, intense competition in the industry, market demand, exchange
rate, reforms of the tax system and various systems, and various other risks and uncertainties.
Therefore, please note that actual results may differ from our expectations.
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1. Explanation about
the First Half of FY2019
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My name is Masanori Nakagawa, Director, Managing
Corporate Officer, Chief Executive of the Administrative
Management Headquarters.

I am going to explain the financial results of the first half
of FY2019.

Please take a look at slide 11.
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€© Highlight of the First Half of FY2019

1-®. Orders-received by Business (previous year comparison)

(Hundred millions of yen)

Y Tua-sHA UD.

Component

B 2018.9 2019.9 Change
Orders-received 1,185 1,184 AD
(Japan) (756) (666) (-90)
(Overseas) (428) (518) (89)
Green Technology 884 786 -98
Building HVAC 252 235 -16
Industrial HVAC 632 550 -82
(Japan) (443) (360) (-83)
(Overseas) (188) (189) (1) ff;usg
Paint Finishing 300 398 97
(Japan) (60) (69) (9)
(Overseas) (240) (328) (88)

_(Green Technology System Business)

+In the field of industrial HVAC in Japan, there was a reactionary fall after large-scale
projects in the same period of the previous fiscal year.

(Paint Finishing System Business)
The orders-received increased due to an increase of orders-received projects in North
America.

. i
Slide 11 shows a comparison between the orders-
received by business in the period ended September 2019
and the orders-received in the same period of the
previous fiscal year.

Copyright 2019 Taikisha Ltd., All Rights Reserved.

The orders-received of the whole Group levelled off and
amounted to 118.4 billion yen.

Of this, in Green Technology System Business, Although
demand for manufacturers of electronic parts remained
firm, order-received amounted to 78.6 billion yen with a
decrease of 9.8 billion yen, because of a reactionary fall
after large-scale projects in the same period of FY2018,
in the field of industrial HVAC in Japan.

Also, the orders-received of the Paint Finishing System
Business amounted 39.8 billion with increase of 9.7
billion yen due to an increase of orders-received projects
in North America.

11
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€© Highlight of the First Half of FY2019

(Hundred millions of yen)

1-2. Orders-received by Business (expected comparison)

Y Tua-sHA UD.

Component

S " Original | Result of Chiige 2019.9
—__|expectation| H1 FY2019 results
|Orders-received | 1,112| 1,184 72
| (Japan) ] (577) (666) (89)
(Overseas) [ (535) (518) (-16)
Green Technology | 700 786 86
| Building HVAC | 190 235 45
| Industrial HVAC | 510 550 40
[ (Japan) | (320) (360) (40) -
| ] - Original
(Overseas) (190) (189) (A0) expectation
| Paint Finishing 412 398 -13 P
| (Japan) 'J (67) (69) (2) S,
| (Overseas) | (345) (328) (-16) 345

(Green Technology System Business)

*The orders-received exceeded the original expectation due to increase of the building
HVAC and the industrial HVAC in Japan.

(Paint Finishing System Business)
+The orders-received fell below original expectations because the order for project we
had expected to receive in the first half of FY2019 was postponed.

L 12
Slide 12 also shows a comparison between the original
expectation of order-received at the beginning of this
fiscal year and the actual orders-received in the first half.

Copyright 2019 Taikisha Ltd., All Rights Reserved.

On a whole Group basis, the orders-received exceeded
original expectation by 7.2 billion yen.

Of this, in Green Technology System Business, the
orders-received exceeded original expectation by 8.6
billion yen due to increase of orders-received of building
HVAC and industrial HVAC in Japan.

The orders-received of Paint Finishing System Business
fell below original expectations by 1.3 billion yen because
the order for project we had expected to receive in the
first half of FY2019 was postponed.
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€© Highlight of the First Half of FY2019

2-1. Sales by Business (previous year comparison) Component

(Hundred millions of yen)

| 20189 2019.9 Change

Net sales of completed

construction coan:)racts 2 il o
(Japan) (550) (642) (91)
(Overseas) (437) (407) (-30)
Green Technology 691 761 70
Building HVAC 190 251 60
Industrial HVAC 500 510 9
(Japan) (313) (334) (20)
(Overseas) (187) (176) (-11)
Paint Finishing 297 288 -9
(Japan) (46) (57) (10)
(Overseas) (250) (230) (-19)

(Green Technology System Business)
+In overseas, for example, in Thailand, the net sales decreased. However, in Japan,
the net sales of building HVAC increased greatly because the completed construction
of redevelopment projects in central Tokyo increased, and also the net sales of
industrial HVAC increased, as a result the net sales increased, compared with those in

(Japan)
313
(31.7%)

the same period of FY2018.

9%
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Slide 13 shows a comparison between the net sales of completed
construction contracts by business in the first half and those in
the same period of the previous fiscal year.

The net sales of the whole Group showed an increase of 6 billion
yven to 104.9 billion yen.

Of the net sales, in the Green Technology System Business, in
overseas, for example, in Thailand, the net sales decreased.
However, in Japan, the net sales of building HVAC increased
greatly because the completed construction of redevelopment
projects in central Tokyo increased. And also the net sales of
industrial HVAC increased, as a result the net sales of the Green
Technology System Business increased by 7 billion yen to 76.1
billion yen.

On the other hand, the net sales of the Paint Finish System
Business decreased by 0.9 billion yen to 28.8 billion yen.
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€© Highlight of the First Half of FY2019

2-2. Sales by Business (expected comparison) Component
(Hundred millions of yen)
T Original Result of
| T”“*Th;r expectation | H1 FY2019 Chingd
Net sales of complete :
construction con:'acts 5216 1449 8
(Japan) (652) (642) (-9)
(Overseas) (454) (407) (-46)
Green Technology 780 761 -18
Building HVAC 251 251 0
Industrial HVAC 529 510 -18
(Japan) (339) (334) (-4) Original
(Overseas) (190) (176) (-13) expectation
Paint Finishing 326 288 -37
(Japan) (62) (57) (-4)
(Overseas) (264) (230) (-33)

(Green Technology System Business)

+The net sales of the industrial HVAC fell below original expectation, as a result the
net sales of whole Green Technology system Business fell below original expectation.

(Paint Finishing System Business)

+The net sales fell below original expectation because the orders-received fell below
original expectation.
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Slide 14 also shows a comparison between expectations
of the net sales of completed construction contracts and
the actual net sales.

The net sales of the whole Group exceeded original
expectation by 5.6 billion yen.

Of this, the net sales of the industrial HVAC fell below
original expectation, as a result the net sales of the whole
Green Technology System Business fell below original
expectation by 1.8 billion yen.

Also, the net sales of the whole Paint Finishing System
Business fell below original expectation by 3.7 billion yen
because the orders-received fell below original
expectation.
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€© Highlight of the First Half of FY2019

3-@. Profit by Business (previous year comparison )
(Hundred millions of yen)

- ———_ | 2018.9 | 2019.9 | Change
Operating income 33 75 41|
(Ratio) 3.4% 7.2% 3.8%
Green Technology 62 72 9
(Ratio) 9.1% 9.5% 0.4%
Paint Finishing -27 5 33|
(Ratio) -9.3% 1.9% 11.2%|
Ordinary income 38 76 38|
(Ratio) 3.9% 7.3% 3.4%
Green Technology 65 74 9|
(Ratio) 9.4%| 9.8%| 0.4%|
Paint Finishing -28 5 33|
(Ratio) -9.5% 1.8% 11.4%

(Green Technology System Division)
+The ordinary income increased because of the increase in the net sales of completed construction contracts by
capturing abundant demand in Japan, as well as profitability-oriented order-receiving activities and cost
reductions.

(Paint Finishing System Division)
-Profitability deteriorated due to the project in North America in he same period of the previous fiscal year.
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Slide 15 shows a comparison between the profit by
division in the period ended in September of the current
fiscal year and that in the same period of the previous
fiscal year.

The ordinary income amounted to 7.6 billion yen with an
increase of 3.8 billion yen.

Of this, the ordinary income of Green Technology System
Business amounted to 7.4 billion yen with an increase of

0.9 billion yen because of the increase in the net sales of
completed construction contracts by capturing abundant

demand in Japan, as well as profitability-oriented order-

receiving activities and cost reductions.

In the Paint Finishing System Business, although
profitability deteriorated due to the project in North
America in the same period of the previous fiscal year, as
a result, the ordinary income was 0.5 billion yen in the



first half of FY2019.

15
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€© Highlight of the First Half of FY2019

3 -2. Profit by Business (expected comparison)
(Hundred millions of yen)

H“‘“ﬁmm_a | Original | Results of CHaiie
| expectation |H1 FY2019

Operating income 59 75 16
(Ratio) 5.3% 7.2% 1.9%
Green Technology| 61 72 1
(Ratio) 7.8% 9.5% 1.7%
Paint Finishing | 3 5 2
(Ratio) 0.9% 1.9% 1.0%
Ordinary income | 64 76 12
(Ratio) 5.8% 7.3% 1.5%
Green Technology| 63 74 11
(Ratio) 8.1% 9.8% 1.7%
Paint Finishing | 3 5 2
(Ratio) - 0.9% 1.8% 0.9%

-In the both business, the net sales of completed construction contracts fell below original
expectation, however the ordinary income exceeded original expectation due to improvement of
profitability.

_ 16 Copyright 2019 Taikisha Ltd., All Rights Reserved.
Slide 16 shows a comparison between the expectation
of profits and the actual profits in the first half of the
current fiscal year.

The ordinary income exceeded original expectation by
1.2 billion yen.

In the both business, the net sales of completed
construction contracts fell below original expectation,
however the ordinary income exceeded original
expectation due to improvement of profitability.
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€© Highlight of the First Half of FY2019

4. Consolidated Income Statements _

(Hundred millions of yen) (Hundred millions of yen)

2017.9 | 2018.9 | 2019.9 | 1,500 - 20%
Net sales of completed
construction contracts 4020 s I
Gross profit on completed 4 15%
construction contracts 126 193 Ll
1,000

(Ratio) 12.6%| 13.7%| 16.9%
Selling, general and 04 101 102 4 10%
administrative expenses |

(Ratio) 0.4%| 10.3%| 9.7% >4
Operating income 31 33 75| 900 r " [7.2%

(Ratio) 3.2%| 34%| 7.2% 3 5% B.9% L==" 1 5%
Ordinary income 35 38 76 N s il

(Ratio) 3.5%| 3.9%| 7.3% 13.2% 3.4%;
it 2| 9 s O | | e

T 4 .
(Ratio) 2.3% 0.9% 5.1% 5D 2083 2133
3 Sales

=g Gross profit on completed construction contracts ratic (%)
= == = Operating income ratic (%)

Ordinary income ratio (%)
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Slide 17 shows income data for the past three fiscal
years.

Please take a look at it for reference.
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€© Highlight of the First Half of FY2019

5. Net sales of completed construction contracts / Ordinary income by Division

(Hundred millions of yen)

Green Technology System Business Paint Finishing System Business
1.8%
9.4% 9.8% 3
90 r 80% . — 74 7 80 600 -~ -3.6% 1 80
761 [ 1 ~95%"
691 % 408 ~ 60
- 4 60

600 48 300 8
1 a0 4 20
5
300 0 0
41 20
-14 4 -20
40

-28
0
2017.9 2018.9 2019.9 2017.9 2018.9 2019.9

| I sales [ lordinaryincome Ordinary income ratio
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Slide 18 shows graphs of the net sales of completed
construction contracts and ordinary income by
business that I explained earlier.

I hope you will take a look at them.
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€© Highlight of the First Half of FY2019

6. Orders-received / Net sales of completed construction contracts /
Construction carried forward

(Hundred millions of yen)

Orders-received Sales Carried forward
2,000 2,000 2,000 4893 1,790 1,872
13
1,500 | 1,500 1,500 | i F E
1,185 1,184
1,114 ' :
' 5531 pag 100 1,010 15.1 384
1,000 | ,, 6 ' B 008 | o 1,000 406( 22.700 ||
N ¢ . - 252 1
25.6% [4473137.4 233 19.0% BT
500 + 19.3 [ @ | 0 500 * 500 62
300 |50 5156 502] 25.156[0 7% 3
' 'l 0 1 1 . " 0 '] 1
2017.9 2018.9 2019.9 2017.9 20189 2019.9 2017.9 2018.9 2019.9
[ 1 Building HVAC [:l Paint Finishing (Japan)

[ ] Industrial HVAC (Japan)
I:I Industrial HVAC (Overseas)
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Slide 19 shows the breakdown and changes of orders-
received, net sales of completed construction

contracts, and construction contracts carried forward
by business.

|:| Paint Finishing (Overseas)
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1,000 ¢
800 +
600 [
400 F

200 +

50.4%
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€© Highlight of the First Half of FY2019

44-3% 38.8%
501 550 642
2017.9 2018.9 2019.9
ﬂ D Japan D Overseas Overseas Ratio I

® Main countries and regions

600 r
509
10
27
38
400 | -t
212
200
94
83
0 L— ——
2017.9
OThailand
ONorth America
OChina

OOther East Asia

Y Tua-sHA UD.

7 . Overseas net sales of completed construction contracts by Region

(Hundred millions of yen)

437

T 407 i
56 48
46
48
= 56
62
124 86
81 102
2018.9 2019.9

0 Other Southeast Asia
0OOthers
O India

# The numerical value does not include the internal trading.
+Other Southeast Asia-- Singapore , Malaysia, Indonesia, Philippines, Vietnam , others
-Other East Asia--Taiwan, Korea - North America --USA, Canada, Mexico

«Others-- Russia, South America, others
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Slide 20 shows the change of overseas net sales of
completed construction contracts by region.

The left graph shows the breakdown of net sales in
Japan and overseas and the ratio of net sales in
overseas.

Due to the impact of favorable order-received in
Japan, the overseas ratio indicted by the orange

polygon line is decreasing, dropped from 44.3% in the
same period of the previous fiscal year to 38.8%, or a

decrease of 5.5%.
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Geico S.p.A. Group
1B

20179 20189 20199

€© Highlight of the First Half of FY2019

8. Sales of overseas main five companies

s Taikisha (Thailand) Co.,Ltd. Group Wu-Zhou Taikisha Engineering Co.,
—— (Thailand) Group (China)
—

200 200

150 150

122
w00 | 91 86 100
50 [ s a7 m 50 39 36
[ El Pl

20179 20189 20199

Taikisha Engineering India
0 Private Ltd. (India)

=
200 200

i | 148 150

100 77 100

50 :: 50 ” 35 41
. 3 4 ﬂ . 4 .32 3 .41 0

20179 20189 20199

21

Y Tua-sHA UD.

(Hundred millions of yen)

Ltd. TKS Industrial Company Group

(usa)

200

15

104

100

50 104]
HH

20179 20189 20199

L =
0

I:l Paint Finishing System

| ] Industrial HvAC

The numerical value does not
include the internal trading.
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Slide 21 shows the change of the net sales of the
completed construction contracts of five overseas

main companies.

The sales of the affiliate in North America in the same

period of FY2017, and the sales of Geico in the same
period of FY2017 and FY2018 were high thanks to

large-scale automobile paint finishing system projects

in the U.S.
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| o Highlight of the First Half of FY2019

9. Consolidated Balance Sheet (Hundred millions of yen)
Current assets 1,689 1,582 -107| |Current liabilities 987 874 -113
Cash and deposits 521 344 176 :‘Nﬁ P:va:_z. a:oo:mt::av:b’e
Notes receivable, Accounts :h::“ doiecil i bt 98 493
recewablg from completed 1,047 1,036 10 A henr reamed o
construction contracts and other = pleted constriction 147 180 32
Securities 10 28 18 contracts
Costs on uncompleted Provision for loss on 4 3 )
construction contracts: Raw 32 34 2 [construction contracts : .
materials and supplies Other — 277 196 80
Non-current liabilities 106 103 -2
Other 83 140 56| |Total liabilities 1,094 978 116
Allowance for doubtful accounts -4 -2 2| |Total net assets 1,136 1,125 -10
Non-current assets 541 521 19 g:::: :fj?_:us ?; g; O
Property, plant and equipment 149 145 -4 Retinid carnings T — T
Investment securities 293 276 ' Treasury shares, at cost 24 25 1
Other 98 99 1 Valuation difference on
Allowance for doubtful accounts 0 0 0 available-for-sale securities 118 107 -10
Total assets 2,230 2,103 137 Deferred gains or losses on 9 o 0
hedges
We have increased the investment ratio PREig Cl ey trankiecion 1 0 i
- ) adjustment
in Encore Automation LLC from 51% to Accar it FemeR S TeT T g ;
100%. From this reason, capital surplus of defined benefit plans
a1p: Non-contreolling interests 48 44 -4
decreased by 2.2 billion yen. Total liabilities and net assets 2.230] 2103 127
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Slide 22 shows the consolidated balance sheet for the
first half of the current fiscal year.

We have increased the investment ratio in Encore
Automation LLC from 51% to 100%. From this reason,
capital surplus decreased by 2.2 billion yen, from 7.2
billion yen at the end of March 2019 to 5 billion yen.
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e Results of Green Technology System Business
1. Orders-received / Net sales of completed construction contracts
- (Hundred millions of yen)
Orders-received Sales
26.9% 27.1%
28.6% S
i : 21.3% 24"1% T
1,000 - .
884 1,000
800 752 . 800 | 761
- B »
3.5 602 s
600 | EI 600 | 1900 7. 2519 33
217 4361 -
400 + 443 | s0.1 15.9 400 |
285 ) 360 313 1" 334 | 43.9
222 ||37.0
200 | 200 |
215 | 28.6 188 | 21.3 189 | 24.1 161 |26 187 | 271 176 | 23
2017.9 2018.9 2019.9 ° 2017.9 J 2018.9 J 2019.9
[ 1 Building HVAC [_] Industrial HVAC (Japan) [ ] Industrial HVAC (Overseas) Overseas Ratio
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From slide 23, I would like to explain the results of
the Green Technology System Business.

The left graph and the right graph show the change of
orders-received and the change of net sales of
completed construction contracts by category,
respectively.

The ratio of the sales is growing due to an increase in
Japan.
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e Results of Green Technology System Business
2. Order of the market classification (Non-consolidated)
(Hundred millions of yen)
450 r
400 [ J20189
350 —33_9 [ ]2019.9
300 255
250 »
200 181
154
150
100 r
50 35 70 49
50 - 22 20
| | 6 13 5 13 8 7 I I
0 1 L L Om I o TR o, BR B =N iﬁ 1 ]
EieFtrDR_lic and 0:ffit_:= Pharmacy Admini_:?rative School, Transportation  Researc h  Accommodation Others
electrical industry  building facility Educational equipment and
institution development
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Slide 24 shows the non-consolidated orders-received
by market categories.

There is a reactionary fall in the field of “Electronic
and electrical industry” due to large-scale project
order-received in the same period of the fiscal
previous year.
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e Results of Green Technology System Business
3. Order of the market classification (Consolidated)
(Hundred millions of yen)
450 " 408
L 5 2018.9
400 e 1
350 FF B [ ]2019.9
300
250 206
200 7 159 a1
150 r
03
100
50 e 18 22 22 £
i 6 15 311
0 1 1 i Dm TR ——" N R s I 1 [-]j J
Electronic and Office Pharmacy Transportation Administrative School, = Warehouse, Others Uncategorized
electrical industry building equipment facility Educational  logistics orders-received
institution facility by small-scale
affiliates
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Slide 25 shows the consolidated orders-received of
the Green Technology System Business by market
category.

Please take a look at it for reference.
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e Results of Green Technology System Business

(Hundred millions of yen)

SaleS (%: Renewal Ratio)
700
600 |-
500 510
500
i 384 239
400 b0l
167
300 | 217- 561
81
200 - [71 190 :
2 &3 271
100 |, 208 170
107
0
2017.9 2018.9 2019.9

[ ] Industrial HVAC (Renewal)
[:’ Industrial HVAC (New)

" JE
4. Renewal construction (Consolidated)
Orders-received
700
632
500 | 200 307
247
400 | 268 {
001 21 252 235
200 |94 110 81
: e 1325 —1{303
I 232
190 157 142 154
0
2017.9 2018.9 2019.9
| | Building HVAC (Renewal)
[j Building HVAC (New)
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Slide 26 shows the change of the orders-received and

the net sales of completed construction contracts for
renewal construction projects.

Regarding the orders-received, renewal investments
by manufacturers of electronic parts were active by
the same period of FY2018 due to demand expansion
of products, however there is a reactionary fall in the

first half of FY2019.
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e Results of Paint Finishing System Business
1. Orders-received / Net sales of completed construction contracts
Orders_received Sales (Hundred millions of yen)
82.5%
81.2% - 85.1% 84.2%
. 79.9% — L
G- 80.1%
600 600 —
500 r 500 |
408
400 - 361 ::28 400 [ ECOE Lo
300 | 67 |18 300 ] | 297 288
60 20.1 46 57 —
207 - 328 | &2 200 ¢ 347 |
293 |81 s 250 | 84.2
100 | 2408 79.9 100 + 230 |
0 | I = — L | S E - 0 L 1
2017.9 2018.9 2019.9 2017.9 2018.9 2019.9
[:] Paint Finishing (Japan) [:| Paint Finishing (Overseas) Overseas Ratio
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From slide 27, I would like to explain the Paint
Finishing System Business.

Regarding the orders-received, The overseas ratio is
high due to a large-scale project in North America.

Regarding the sales, there is a reactionary fall
because two large-scale projects of automobile paint
finishing system projects in the U.S. contributed to the
net sales of completed construction contract in the
first half of FY2017.
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e Results of Paint Finishing System Business

2. Order ratio from non Japanese customers

(Hundred millions of yen)

26.6%

18.2% 16V
’“_-_-_\_'_-———\_

600
500
400 398
361 303 [ ] Japanese customer
300 | [ ] Non Japanese customer
- 595 = Non Japanese ratio
255 T
* The order of the overseas Japanese-joint
100 - venture (including all of Japanese customer
investment companies) is included in the
106 total value of the Japanese customer.
0 66 1 48 1 ]
2017.9 2018.9 2019.9
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Slide 28 shows the ratio of the orders-received from
non-Japanese automobile manufacturers.

The order ratio from non Japanese customers
increased by 10.6% to 26.6% due to an increase of
projects of non Japanese customers in North America.
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Main projects in Order/ Sales / Carried forward
1. Order project more than 5 hundred millions of yen
Number of cases over 5 hundred millions of yen / construction, market classification
Office building 2
Administrative facility 1
School, educational institution 1
Japan | 2 [Szossteomenes T D S B A S n e R e e
Orders- Accommodation 1
received 18 I'Electronic and electrical industry 8
311 Lor- 1= S
hundred millions of Pharmacy 2
31cases yen bessosrnmon o R L L P E LT, L e
Transportation equipment 1
610 Warehouse, logistics facility 1
hundred millions P
e Automobile 1
Overseas Electronic and electrical industry 4
298 13 other 2
hundred millions of | Cases
yen Automobile 7
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Slides 29 to 30 show the orders-received and net
sales, each of which amounted to 500 hundred
millions of yen or more in the results of the first half
FY2019. And slide 31 shows the contract carried
forward, which amounted to 1 billion yen or more in
the results of the first half of FY2019.

Please take a look at them.



- Y ia-sHAum.
Main projects in Order/ Sales / Carried forward
2. Sales project more than 5 hundred millions of yen

Office building 8

Medical and social welfare | 2

‘culture | 1

 School, educational institution | 1

Japan 25 |station, airport | 1

hundred :ilil_::)ns of yen canes F_lf'..c_t _I' _O_l'_ll_c_ _a .Q?.?!?EH'.‘E'. E'}fl_"ﬁtl:‘f___- _-_8___
Iron manufacture machinery 1

Research and development | 1

‘Pharmacy | 1
Automobile 1
Overseas Electronic and electrical industry 3
132 15 Automobile 11
hundred millions of yen SHEes Railway 1
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Main projects in Order/ Sales / Carried forward
3. Carried forward project more than | billion yen

Office building
(cutture [ 1|
| Administrative facility | 1 |
e | s sy I
hundred cases | Pharmacy | 1 |
millions of yen —Transportation equipment 1
Automobile 1
Construction Machinery | 1 |
Automobile parts 1 1
Dvercens Commercial 1
526 14 | Electric and electrical industry 4 1
hundred Cases
millions of yen Automobile 9
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o Earnings Forecast for FY2019

Expectations by Business

(Hundred millions of yen)

. 2019.3 2020.3
. |Green Technology| Paint Finishing Total Green Technology| Paint Finishing | Total
~.] H1 H2 |Total| H1 H2 |[Total| H1 H2 |Total] H1 |H2(E)|TolE)] H1 |H2(E)|Tow(E)] H1 |H2(E)|Towl(E)
- |
rgcrgii:ed 884 | 701 |1,585| 300 | 532 | 833 |1,185|1,233(2,418| 786 | 823 (1,610| 398 | 389 | 788 |1']84 1,213|2,398

|
Sales 691 | 800 (1,491| 297 | 464 | 762 | 988 |1,265(2,254]| 761 | 843 |1,605| 288 | 496 ?85|1,049 1,340(2,390,

. 1
Oﬁ;ani'? 62 | 68 |131| 27| 42 | 14 | 33 [106(140| 72 | 61 [134| 5 [ 15| 21 | 75 | 70 | 146
Ordinary | o | 70 (135 | -28| 45 | 16 | 38 | 112|150 74 | 62 [137| 5 | 15| 21 | 76 | 76 | 153
income
Nt -l -l - - - 9ol - - |- -] -|-]|53|4|097
income
T Results of FY2018 H1:1US$=¥100.17, 1€=¥131.27, 1THB=¥3.42 | Effects of foreign exchange d" s between T and @ on
Sales : .5.8 hu dedrnll f\r Ord nary income: +0.2 hundred millions of yen.
3 Results of FY2019 H1:1US$=¥110.11, 1€=¥124.47, 1THB=¥3.48
3 Expectations of FY2019:1US$=¥108.00, 1€=V121.38, 1THB=¥3.39 | g"ﬁ;' 'Bf?";g P m,‘i’ d'"fve o:;“"f: néme" 203 hundred millio of yen.
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Slide 32 is a sheet of expectations of results of the
current fiscal year and the actual results of the
previous fiscal year.

Orders-received and each income item exceeded the
original expectation of the first half of FY2019,

however, regarding the expectation of FY2019, all item
Is unchanged.

Regarding the reason, as explained earlier by Kato,
President Corporate Officer, we have decided to leave
the earnings forecast unchanged in consideration of
the risk of influence by the global economic slowdown.
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o Earnings Forecast for FY2019

Earnings Forecast by Business

(Hundred millions of yen)

Orders-received Sales
2,418 2,398
2,500 | , ) 2,390
2,198 2,300 2,318 2,254 ’
467 1° 19.2¢ _
=000 o 2'000 I - -
694 | 257 699 | .
1,500 633 | 285 1,500 | 569 | a5 613 | 272 632 | 6.4
1,000 | 405 | 184 423 ] 450 | 188 1,000 | j:; 16.0 1ol 103 435 | 182
ii3 1361 5.7 4 i 178 52 1353 56
610 | 278 696 | 258 643 | 268 789 | 34.1c 645 | 2606 650 | 27
0 4 0 i N
2018.3 2019.3 ZOZO.B{E) 2018.3 2019.3 2020.3(E}
I 1 Building HVAC [ paint Finishing(Japan)

[ Industrial HVAC(Japan)
|:| Industrial HYAC(Overseas)
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Slides 33 to 36 are earnings forecasts of orders-
received and the net sales of completed construction
contracts of the whole Group and of each business.

I hope you will take a look at them.

I:i Paint Finishing(Overseas)
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o Earnings Forecast for FY2019

Total (Japan/Overseas)

2,500

2,000

1,500

1,000

500

Orders-received Sales
= 2,418 2,398 2,390
: . il 2,318 54 —
- 2,000 |
1157
1,192 1,305
- 1,500 |
1,010 ogg| | 1,049
- 1,000 I— —
501
1,161 |550 642
’ 1,061
i e | 1,085
50.1%: 47.1 45.4%
509 437 407
0 0. 4% 4. 304 i8.8
H1 Total H1 Total(E) H1 Total H1Total H1 Total(E)
2019.3 2020.3 2018.3 2019.3 2020.3
3 Japan
1 Overseas

VTNIG-SHA uD.

(Hundred millions of yen)
(%: Overseas ratio)
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o Earnings Forecast for FY2019

Green Technology System Business

VTNIG-SHI\ uD.

(Hundred millions of yen)
(%: Overseas ratio)

(Japan/Overseas)
Orders-received Sales
2,000 2,000 r T ——
1,610 1,605
1,475 k5% — 1,491 —
1,500 1,500 [ 1,399 —
| 3 1,170
1,000 | 069 884 1,16 1,160 1,000 + 1,027 1,075 ’
752| 786 691 761
602
500 696 500 585
537 596, hiad 2
405 423 450 371 416 435
215" 26.7" 189|740 BT 27.9 27.1
0 28.6' 21 24.1% 0 26.9 27.1 23.1
H1 Total H1 Total H1i TotaI(E} H1 Total H1 Total H1 Total(E)
2018.3 2019.3 2020.3 2018.3 2019.3 2020.3
1 Japan
1 Overseas
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" S Y ua-suaum.
o Earnings Forecast for FY2019
Paint Finishing System Business o
(Japan/Overseas)
Orders-received Sales
1,000 1,000
919
833
788 129 785
723 E’ - 762 s
:, 145 117 135
113 - E 3 -
500 + 500 789 645
361/610 696 3908 408
300 288 650
57
bo3 84.4 3.6 328 81.¢ 347 85.9 82.89
230
81.2 82.5° 85.1 80.1
0
2 H1 Total H1 Total H1 Total(E) H1 Total H1 Total H1 Total(E)
2018.3 2019.3 2020.3 2018.3 2019.3 2020.3
3 Japan
1 Overseas
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Purchase Record

2005/12 40 1,933
2006/2 597 1,780
2006/7,8 500 1,401
2011/8 300 1,576
2012/11 600 1,614
2013/12 800 2,170
2015/5 680 3,245
2016/11 356 2,805
2017/11,12 136 3,654
EET

Shareholders Returns
Purchase / Retirement Disposal of Treasury Shares

7T
1,062
700
472
968
1,736
2,206
999
499

37
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Retirement Record

2008/8 1,200 1. 593 1912
2018/2 1,700 2,443 4,154
Disposal Record (by ESOP)
2013/2 180 1,860 334

Copyright 2019 Taikisha Ltd., All Rights Reserved.

On slide 37, I would like to explain the purchase,

retirement, and disposal records of treasury shares.

Our basic policy is to purchase and retire treasury

stock flexibly in order to improve capital efficiency and

promptly implement financial policies.
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=|
Shareholders Returns
Net income & Cash Dividends
(Hundred millions of Yen / Yen) (%)
120.0 45
e 40
100.0 L
/ \/ T | 35
80.0 — — 30
25
60.0 1 —
20
40.0 — 15
- 10
20.0 —
-5
0.0 2203 ] °
20113 amz3 2M33 2M43 2M53 2M63 2M73 2M83 2M93 (E)
= Net income(hurdred millions of ven) 370 437 620 N5 608 708 63.0 125 B4 a7
== Cash deividerds per share{yen) 30 * 50 45 52 67 0 75 1) 100
=——Dividerd payout ratio{%) 208 203 202 B|e 301 k8 ®2 *x3 351 351
The basic policy is to implement steady dividends by targeting a consolidated
dividend payout ratio of 35%.
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Slide 38 shows data on cash dividends.

We set a target consolidated dividend payout ratio of
35% and have a basic policy of ensuring stable
dividends.

Thus, the annual dividend of FY2019 will be 100 yen
per share.
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2. Initiatives of each strategy
In mid-term business plan (FY2019-2021)

T . 39 Copyright 2019 Taikisha ., Al ights Reserved.

From slide 39, I explain the initiatives of each
strategy in mid-term business plan.

39



"Long-term Vision,/Quantitative Targets,/
Investment theme

Y TAiK-SHA LD

S Quantitative targets for the FY 2021
Aim to become a global corporate group
that creates an optimal environment Orders-received 2,650 ==
Through unique engineering”
Net sales of a—tagg
jihad Comstraciicn 2,600 =
Aim to become an enginearing group that meets the diverse needs of clients Menres
acimology through energy-, air- and water-based technology. Ordinary income 160 o
ributable ]
Solve the dients’ ervironmental issues with innovative solution technology and ::::;;dpnmt 100 r
contribute to passing on the rich global environment to future generations.
) Retum on equity ROE) 8 e
Respect the individual's creativity and diversity, and value the corporate culture
which allows employees to exparience one's growth and the joy of working. Investment Plan 200 ‘“n-nn
Investment theme Investment amount (Planned)

Reinforcement of technological development and proposal capabilities
Promotion of initiatives into new businesses (e.g. improvement of R&D facilities)

Enhancement of productivity (e.g. utilization of IT) 200 hundred million yen
Human resource development

Capital investments such as M&As

_ 40 Copyright 2019 Taikisha Ltd., All Rights Reserved.
Slide 40 shows long-term vision, quantitative targets,
and investment theme of this mid-term business plan.
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Basic Policy and Direction./Strategy

Reinforce the b base | P gty ] e ey
Solidify the Company's S Urtarce mow s (erprieee . S— et
position in the global e e ws s e g e
market | 2 : B e
mw— ana profitabity . "
o s vttt el Conuctn
indusay. P s

g o CLAT il o part frarey LM e O T e
Expand ’
- Pt Rewrfor w Cpatte 10 FEMION 10 T reeOy Of Oweried [ty
cherty’ e ey
’ o e SOAL D
Ryapond e Pt e
e P TSI MR 10 T T COrTRaTy e ST T of JrNierT 0 et oy
H strategh [ e oA e Cormoe Pt S Rk e ot e
gt £ g man Ty
ooy Vet of g oy
Do aty g agr e ore et capetal
the corporate governance structure which Governance B B
conerl i Jagu

will raise the society's trust in the Company,

* Irgrie the Ol 1 MangeTe T L P ormann My COmgRance, S

. 41 Copyright 2019 Taikisha Ltd., All Rights Reserved.
Slide 41 shows basic policy and direction, strategy.

Please take a look at them.
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Initiatives of each strategy ~Achievement~

Strategy : Promoting capital alliance with overseas affiliates~enhancing ability to
serve overseas customers

100% investment to Encore Automation LLC

Taikisha have increased the investment ratio in Encore
Automation LLC to 100%. Taikisha had started to form a
business and capital alliance with Encore Automation LLC
(Hereinafter “Encore”) from acquiring 51% of investment in
June 2014.

Encore is an engineering company in robot application system
field which is the same case with Taikisha’s Automation System
Head Office of Paint Finishing System Division, and has
abundance of experience to American automobile
manufacturers and aircraft manufacturers.

Through a close cooperation with Encore, Taikisha has
achieved further increase in robot application system business
of Paint Finishing System Division and strengthening the after
sales net work in North American market.

Going forward, Taikisha will further promote to expand the
system business of Encore in markets through Taikisha's
overseas network.

_ 42 Copyright 2019 Taikisha Ltd., All Rights Reserved.

Slide 42, as achievement of one of the strategies of the
mid-term business plan, promoting capital alliance with
overseas affiliates, we would like to explain that we have
increased the investment ratio in Encore Automation LLC
to 100%.

Taikisha had started to form a business and capital
alliance with Encore Automation LLC from acquiring 51%
of investment in June 2014.

Through a close cooperation with Encore Automation
LLC, Taikisha has achieved further increase in robot
application system business of Paint Finishing System
Division and strengthening the after sales net work in
North American market.

Going forward, Taikisha will further promote to expand
the system business of Encore in markets through



Taikisha’s overseas network.
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Strategy

Enhance added value
~Energy-saving, cost-saving
and environment-responsive
technology and automation
technology, etc.

Upgrade and utilize

laboratories
~Reinforce technological
development capabilities and
strengthen proposal
capabilities through the
visualization of technology

Utilize IoT-AI
~Promote the development of
new solutions

_ 43 Copyright 2019 TaikishaLtd., All Rights Reserved.
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Initiatives of each strategy ~Main initiatives in progress®~

Main initiative in progress

Develop and commercialize the paint system
that remarkably improves coating efficiency
Taikisha is promoting to develop and to commercialize the paint

system that remarkably improves coating efficiency related to
reduce CO2 emissions.

Reconstruct Research and Development Center
as demonstration center
Taikisha is considering reconstruction of Research and Development

Center as inspection facility to propose customers to technologies
related to Green Technology System Division.

Develop and commercialize IoT and Al-based

predictive maintenance system in factories

Taikisha is promoting business activity to expand introduction of i-Navistar.
(an IoT and Al-based root cause analysis system for analyzing causes of
suspended operation and quality defects on automotive paint)

Slide 43 to 46 shows the main initiatives of each
strategy in progress.



» B Y TAia-sHA LD,

8]
Initiatives of each strategy ~Main initiatives in progress@2~
Strategy Main initiative in progress
Develop the automation system to draw the design and to
. estimate
Enhance productivity

Taikisha is developing the automation system to draw the design
and to estimate.

Construct Taikisha’s own plant factory

Expand new Taikisha is considering establishment and demonstration of mass-
businesses production and automation technology, additionally construction of
~The plant factory business the facility to propose to customers.
a"&g':g’?:ﬂ::::‘:ghﬂ'dsﬂ:a"' Develop and commercialize automated polishing
system for aircraft and railway cars

other than automobiles
Taikisha is promoting business activities and technology
demonstration for order-receiving the first project.

. Consider establishing affiliates in new countries
Expand business areas

into new countries Taikisha is considering establishing the new affiliates in the area that
is expected to invest.
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Strategy

Secure human

resources
~Measures to make the
Company more attractive
including the enhancement of
systems to enable flexible
work styles, improvement of
benefits and reduction of
working hours

Reinforce human capital
and organizational
capabilities through the
utilization of diverse
human resources

» B Y TAia-sHA LD,

Initiatives of each strategy ~Main initiatives in progress@~

Main initiative in progress

Reconsider nursing and childcare leave

Taikisha is considering extension of leave, and arrangement
of taking enough leave as needed.

Introduce of telework

Taikisha is considering arrangement of making effective use of time
and providing job opportunities for employees on administrative
leave and retirees by introducing telework, as working from home,
mobile work, working at satellite offices.

Utilize of diverse human resources

To promote women's career advancement, female employees can take flexible
leave according to life event. And Taikisha provides job training guidance for
employees reinstated. Also, Taikisha is considering correspondence of
employment until 70, which the Japanese Government promotes.
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=
Initiatives of each strategy ~Main initiatives in progress@~

Strategy Main initiative in progress

Reinforce corporate Deepen consideration about capital cost, capital
governance and shareholders returns policy

~Reinforcement of the

management oversight To aim for increase corporate value, Taikisha is promoting
functions of the Board of ital t - t id ti bout
Directors and capital cost- capital cost-conscious management, consideration abou
conscious management capital and shareholders returns policy.

Reinforce the internal control system related IT

Reinforce the internal

control system both in

Japan and overseas Taikisha is considering reinforcing internal control system to
maintain and supervise IT in the entire group.

Reinforce the global information security
Improve the global risk measure
management system
~Legal risks, information
security, compliance, etc.

Taikisha is considering reinforcing information security
measure in overseas affiliates.
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We will explain the progress of the mid-term
business plan at financial results briefing every half of
the fiscal year.

That concludes my explanation.

Thank you very much for your attention.
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Precaution about Forward Perspective

The data and future prospect in this material is based on the
judgment on the announcement date and the available information.
They are possible to change by various kinds of factors and can not
guarantee the achievement of goals and future performance. This
information is subject to change without notice.

We therefore recommend that you use this information with
checking and confirming other information as well.

Taikisha assumes no responsibility whatsoever for any damages
resulting from the use of this material.

Contact information for inquiry about this material
Investor Relations Section, Administrative Management Headquarters,
Taikisha Ltd.
TEL : +81-3-5338-5052 FAX : +81-3-5338-5195
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