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My name is Koji Kato, Representative Director,
President Corporate Officer.
Thank you very much for attending our financial
results briefing today.
I would like to present the business
environment, our achievements for the first half
of FY2022, and our earnings forecast for FY2022.
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Regarding the business environment for the
Group, in Japanese market, capital investment of
electronic component manufacturers and
pharmaceutical manufacturers was strong. And
also, demand for the construction of office
buildings in Tokyo area and investment of
automobile manufactures was steady.
In overseas market, although the uncertainty
due to the impact of COVID-19 still persisted and
soaring price of resources, manufacturers
continued to recover their capital investment.
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Under these circumstances, regarding to the performance of the
FY2022/H1, the orders-received exceeded the initial forecast for the
whole Group, supported by good market environment and ordersreceived ahead of the schedule from the FY2022/H2 in both Green
Technology System and Paint Finishing System.
The net sales of completed construction contracts fell short of the
initial forecast due to the impact of the deconsolidation of Geico S.p.A,
in addition to the fact that the volume of work did not reach the
forecast.
The ordinary income exceeded the initial forecast by 0.7billion yen,
mainly due to the profit improvement through cost reduction activity.
As for the profit attributable to the owners of parent increased
slightly, as the defrayment such as corporate tax increased, regardless
of the exceeding for the initial forecast of the ordinary income.

5

Next, I would like to explain the full-year
earnings forecast.
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We revised our full-year earnings forecast in light of the H1
results and recent business environment.
As for the Orders-received, we revised the orders received
that we announced on March 16 th, 2022, from 215 billion yen
to 265 billion yen, because the orders-received of H1
exceeded the initial forecast both in Green Technology
System Division and Paint Finishing System Division, due to
the strong investment of manufactures.
Although there are no changes from the announcement on
March 16 th, 2022, in net sales of completed construction
contracts, ordinary income, and profit attributable to owners
of parent, we revised the breakdown of each segment taking
the progress of the project into account.
Primary factor of each segment will be explained later.
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My name is Yasushi Nakajima, Director,
Executive Corporate Officer, Chief Executive of
the Administrative Management Headquarters.
I am going to explain the financial results of the
first half of FY2022.

9

This slide shows the summary of orders-received by division
compared to FY2021/H1.
As the whole Group, it increased by 74.1billion to 162 billion.
In the building HVAC segment, the orders-received decreased despite
the good market environment, because we prioritized the orders in
the industrial HVAC segment market.
In the industrial HVAC segment, the orders-received increased due to
the acceleration of capital investment in the electrical and electronics
field against the background of global shortage of semiconductors and
due to the strong capital investment by pharmaceutical manufacturers.
In the Paint Finishing System Division, the orders-received increased
because we received orders of large scale project in Japan.
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This slide also shows the summary of the orders-received
compared to the forecast.
The orders-received was 48.7 billion yen higher than the
forecast at beginning of term.
In the Building HVAC segment, it exceeded the forecast
because we secured the orders-received more than expected
supported by good market environment.
In the Industrial HVAC segment, it exceeded the forecast,
because we received advance orders for large-scale project
from semiconductor-related manufacturer in Japan, and we
could receive orders received more than expected in overseas.
In the Paint Finishing system division, it exceeded the
forecast because we received an advance order of large scale
project in Japan.
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This slide shows the summary of the net sales of completed construction
contracts by division compared to FY 2021/H1.
As the whole Group, the net sales of completed construction decreased by 6.6
billion to 85.7 billion.
With regard to the Green Technology System Division, in the Building HVAC
segment, although construction carried-forward at the beginning of term
increased compared to the FY2021/H1, many projects with long construction
period did not contribute to the volume of FY2022/H1, thereby the net sales of
completed construction decreased.
In the industrial HVAC segment, the net sales of completed construction
increased compared with FY2021/H1 in Japan, due to the increase of construction
carried forward reflecting an expansion of orders received that continued from
FY2021/H2.
In the Paint Finishing System Division, the net sales of completed construction
decreased in Japan. Although construction carried-forward at the beginning of
FY2022/H1 increased compared with FY2021/H2, the number of projects that
contribute to the volume of work in 2022/H1 was small. The net sales of
completed construction decreased also in overseas, because of reasons such as
decrease of the construction carried-forward in North America and
deconsolidation of Geico S.p.A.
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This slide also shows the summary of the net sales of
completed construction contracts compared to the forecast.
The net sales of completed construction contracts was 6.6
billion yen lower than the initial forecast for the whole Group.
With regard to the Green Technology System Division, in the
industrial HVAC segment, We did not achieve the initially
expected volume and the net sales of completed construction
fell short of the forecast.
With regard to the Paint Finishing System Division, the net
sales of completed construction contracts fell short of the
forecast due to the deconsolidation of Geico S.p.A.
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This slide shows the summary of profit by division compared
to the FY2021/H1.
As the whole Group, the ordinary income increased by 1
billion yen to 4.6 billion yen.
The ordinary income of Green Technology System Division
increased due to the reaction of low ratio of highly profitable
projects in the FY2021/H1 and increase of the net sales of
completed construction contracts.
The ordinary income of Paint Finishing System Division was
deficit in FY2021, due to the reaction of deterioration of the
profitability of projects in Europe deteriorated. In 1H FY2022,
since the net sales of completed construction decreased
largely compared with 1H FY2021, we could not afford
distribution cost and administration overhead, thereby the
ordinary income was deficit.
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This slide also shows the summary of profit compared to the
forecast.
As the whole Group, the ordinary income exceeded the initial
forecast by 0.7 billion yen.
The ordinary income of Green Technology System Division
exceeded the forecast because of the profit improvement
through cost reduction activities.
Even though the profit of Paint Finishing System Division was
same as expected, the ordinary income was deficit, because
the net sales of completed construction contracts decreased
largely and the company could not afford distribution cost
and administration overhead, as mentioned before.
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This slide shows the performance of the
company for the past three fiscal years.
The profit attributable to owners of parent
increased by 0.7 billion yen from FY2021/H1 to
2.4 billion yen, due to the increase of ordinary
income.
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This slide shows the graphs of the transition of
the net sales of completed construction contracts
and ordinary income by segment.
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This slide shows the breakdown of the ordersreceived, the net sales of completed construction
contracts, and the construction carried-forward
by division.
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This slide shows the net sales of completed
construction contracts of overseas.
The left graph shows the transition of the
breakdown of sales in Japan and overseas and
the ratio of sales in overseas.
The net sales of completed construction
contracts of 2022/H1 increased in Japan and
decreased in overseas compared with 2021/H1,
thereby the ratio of sales in overseas showed in
orange line declined by 10.8 point, from 47.9%
to 37.1%.

19

This slide shows the sales of four main overseas
companies.
The net sales of completed construction of
contracts of the group companies in Thailand
and in North America decreased, because the
construction carried forward decreased
compared with 2022/H2 and there were less
construction works which contribute to the sales.
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This slide shows the consolidated balance sheet.
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From this slide, I would like to explain the
results of the Green Technology System Division.
The graph on the left shows the trend of ordersreceived, and the graph on the right shows the
trend of net sales of completed construction
contracts by each sector.
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This slide shows the non-consolidated ordersreceived by market categories.
The orders-received in the electrical and
electronics market increased greatly because of
the strong capital investment such as orders of
big project from semiconductor related
manufactures.
The orders-received of chemical and
pharmaceutical plants increased as ordersreceived of the large scale projects from
pharmaceutical manufactures contributed.
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This slide shows the consolidated ordersreceived of the Green Technology System
Division by market categories.
The orders received in the electronic and
electrical market also increased in overseas
because of the strong investment in addition to
the reasons mentioned in previous slide.
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This slide shows the trend of renewal
construction projects.
The orders received of renewal construction
projects in industrial HVAC sector increased
because of the strong capital investment in the
electrical and electronics market.
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From this slide, I would like to explain the
results of the Paint Finishing System Division.
The graph on the left shows the orders-received
and the graph on the right shows the net sales of
completed construction contracts in Japan and
overseas.
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This slide shows the ratio of the orders-received
from non-Japanese automobile manufacturers.
The ratio of orders-received from non-Japanese
automobile manufactures declined, as we
received large-scale projects from domestic
automobile manufactures, and projects from
European and U.S. clients reduced because of the
reconsideration of European marketing strategy.
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Slide 28 to 30 show the summary of the number
of project cases with orders-received or sales of
0.5 billion yen or more, and the number of
project cases carried forward of 1.5 billion yen or
more.

28

29

30

From this slide, I would like to explain the earnings forecasts for FY2022.
We have revised our full-year earnings forecast in light of the FY2022/H1 results
and recent business performance.
The orders-received is expected to be 50 billion yen higher than the initial
forecast for the whole Group.
Among that, the orders-received of Green Technology System Division is
expected to be 30 billion yen higher than forecast.
As for the building HVAC segment, although the market environment is good, the
orders-received is expected to be 31.3 billion yen in whole , which is 1.7 billion
yen lower than the initial forecast, as we prioritized orders of domestic industrial
HVAC sector.
As for the industrial HVAC segment, the orders-received is expected to be 158.7
billion yen, which is 31.7 billion yen higher than the initial forecast because
investment of semiconductor-related manufacturers is strong and orders received
exceeded the initial forecast.
The orders-received of Paint Finishing System Division is expected to be 75 billion
yen in whole, which is 20 billion yen higher than the initial forecast because the
orders received in 2022/H1 exceeded the initial forecast and the capital
investment by automakers is expected to be continue in the 2022/H2.

31

Next, I would like to explain the net sales of completed construction
contracts.
The net sales of completed construction contacts is expected to be
212.5 billion yen, as the initial forecast.
Among that, the net sales of the completed construction contracts of
the Green Technology System Division is expected to be 166.5 billion
yen for the whole fiscal year, which is 11.5 billion yen higher than the
initial forecast, because the amount of orders-received of both
industrial and building HVAC sector exceeded the initial forecast
largely and part of which will contribute to the net sales of completed
construction contracts of 2022/H2.
The net sales of completed construction contracts of the Paint
Finishing System Division is expected to be 46 billion yen, which is
11.5 billion yen lower than the initial forecast for whole business year,
because of delaying projects due to changes in customers' production
plans, although the business environment is good both in Japan and
overseas.
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Next, I would like to explain the profit.
The ordinary income is expected to be 12 billion yen as the
initial forecast for the whole Group.
The ordinary income of Green Technology System Division is
expected to be 11.3 billion yen for FY2022, which is 0.8
billion yen higher than the initial forecast, because the net
sales of completed construction contracts is expected to
increase both in Japan and overseas, as we mentioned earlier.
The ordinary income of Paint Finishing System Division is
expected to be 0.4 billion yen, which is 0.8 billion yen lower
than initial forecast, because of the decrease of net sales of
completed construction contracts by the reason we
mentioned before.
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This slide shows the earnings forecasts by
divisions for FY2022.
This conclude our explanation of the revision of
the Earnings Forecast for FY2022.
Please check the predicted exchange rates and
the effect of exchange rate differences shown in
the slide below.

34

Slide 35 to 38 shows the earnings forecasts of
the orders-received and the net sales of
completed construction contracts of the whole
Group and each division.
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I am Nakagawa, the Chief Executive , Corporate
Planning Headquarters.
From here, I explain the main initiatives in each
strategy of Mid-Term Business Plan.
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This slide shows the long-term vision, quantitative
targets, and investment theme of this Mid-Term
Business Plan.
With regard to the 200 hundred million yen growth
investment, we are planning to invest in R&D for the
carbon neutrality, the new laboratory that contains
virtual showroom which enables the simulated
experience of our technology and R&D satellite, the
construction of system related to digitalization and DX,
the installation of core system of overseas affiliates.
In addition, we are planning capital alliance and M&A
in accordance with the Long term vision.
Although it is difficult to provide specific details for
now, we will report our efforts as soon as we are
ready to explain them.
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This slide shows the Basic Policy and Direction
of the mid-term Business Plan/Initiatives.
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I will introduce two initiatives related to carbon neutral based on each strategies
in Mid-Term Business Plan in the Green Technology Division and Paint Finishing
System Division.
The first is the development of Variable Air-Volume Low-Dew-Point room to
realize a low-humidity environment as an initiative of “Business development that
continues to create added value”, the strategy in Green Technology System
Division.
To tackle the challenge of energy saving in Clean Rooms, which consume a lot of
energy in the plant, we developed a system to create so-called “MiniEnvironment”, a zone inside the facility that has a higher level of cleanliness than
other area.
One of these trend is the use of mini environment in low-dew-point environments,
extremely low humidity environments, in rechargeable battery manufacturing
environment and some pharmaceutical manufacturing environment. Our lowdew-point room can save energy consumption by flexibly adjusting the
dehumidifierʼs air volume through the change of loads caused by time course and
the movements of people and goods. This system can be applied for production
process of “all-solid-state batteries”, expectation and demand of which will grow
in the shift to electric vehicles.
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The second is the Initiative toward carbon neutrality
in automobile painting process as an initiative as an
initiative to realize “Development with an awareness
of global social issues”.
As for our future carbon neutral strategy, we are
going to keep in touch with the basic strategies of
automobile manufactures. We plan to refine our
current low CO₂ production technologies until 2030,
and then educe emissions by using renewable energy
and hydrogen by 2050. At the same time, we ware
going to work to develop technological innovations
such as changing production technologies.
Specifically, we have established the following three
pillars.
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From this slide, it shows the achievement and
main initiatives of each strategy in progress.
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Lastly, We would like to explain the Companyʼs
shareholder returns.
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This slide shows data on cash dividends.
While our dividend policy was based on a
dividend payout ratio, In the mid-term plan that
started this fiscal year, we will implement steady
dividends targeting a consolidated dividend on
equity ratio(DOE) of 3.2%, with profit return to
shareholders through dividends as one of our
most important measures.
The annual dividend per share will be 121 yen
for this fiscal year, no change from the dividend
forecast announced at the beginning of the fiscal
year.

This slide explains the purchase of treasury shares.
Orange bar graph shows the treasury acquired.
Although we havenʼt acquired the treasury shares
recently, the new Mid-Term Business Plan that stared
this fiscal year includes purchase of treasury shares if
roughly 2 billion yen per year.
We aim the higher level of shareholder returns by the
collaboration of dividends and acquirement of treasury
shares.
For the reference, please also look at the shareholder
returns and total return ratio.

Lastly, we would like to explain the plan of
reducing cross-shareholdings.
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By the end of the fiscal year ending March
31th,2023, we plan to reduce cross-shareholdings to
less than 20% of net assets.
Selling cross-shareholdings is expected to reduce
the ratio to 17.7% of net assets at the end of the
fiscal year ending March 31th, 2024.
At the end of September 2022, proceeds from sale
will be 23billion yen and ratio to net sales will be
20.8%.
That concludes our explanation.
Thank you very much for your attention.
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