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November 14, 2025

To Whom It May Concern:

Update on the Investigation into Unauthorized Access to

Overseas Group Company Servers

We would like to express our sincere apologies for the concern and inconvenience caused to
our internal and external stakeholders regarding the unauthorized access incident confirmed at
our group company in the United States, Encore Automation LLC (“Encore”), late on the night

of July 29th (Japan Standard Time).

Following a thorough investigation conducted with the assistance of external experts, it was
confirmed that certain documents on a limited number of servers had been encrypted. However,
there was no evidence of any information leakage outside the company, and Encore has continued
its business operations without interruption. We have also confirmed that there has been no impact

on the operations of our offices in Japan or other overseas affiliates.

Immediately after the incident was discovered, we took prompt action to contain the situation,
identify the scope of the impact, and strengthen measures to prevent recurrence. Having now
received the final report from the external investigation team, we have determined that the

situation has been resolved.

Going forward, the Taikisha Group will continue to strengthen information security across all
operations and remain committed to maintaining a safe and secure environment for our
stakeholders.

We sincerely appreciate your continued understanding and support.
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